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ABSTRAK

Penelitian ini bertujuan untuk menganalisis penerapan Public-Private Partnership
(PPP) dalam pengelolaan Kawasan Hutan Dengan Tujuan Khusus (KHDTK)
Universitas  Diponegoro, serta  mengidentifikasi  faktor-faktor  penghambat
penerapannya. Penelitian ini menggunakan pendekatan deskriptif kualitatif dengan
pengumpulan data melalui wawancara, observasi, dan dokumentasi. Penerapan PPP
dilanalisis berdasarkan empat indikator yaitu alokasi risiko, output atau hasil, kontrak/
kesepakatan formal dan keberlanjutan jangka panjang (Yescombe 2007 dan Spackman
2002) serta faktor penghambat penerapan Public-Private Partnership yang
dikemukakan oleh Shenhar dan Dvir (2007) serta Grimsey dan Lewis (2004) yaitu
kompleksitas teknis dan risiko sosial lingkungan. Hasil penelitian menunjukkan bahwa
penerapan Public-Private Partnership dalam pengelolaan KHDTK Universitas
Diponegoro belum berjalan optimal pada aspek infrastruktur, pemanfaatan, maupun
penelitian. Infrastruktur yang dibangun melalui pola CSR-Based PPP hanya
menghasilkan output fisik tanpa keberlanjutan operasional akibat tidak adanya
mekanisme risk sharing, serta lemahnya pembagian tanggung jawab dengan mitra.
Pada aspek pemanfaatan kawasan, kegiatan rehabilitasi dan pemberian akses lahan
kepada masyarakat memberi manfaat ekologis dan sosial, namun belum didukung oleh
evaluasi yang memadai sehingga keberlanjutan pemanfaatannya belum terjamin. Pada
aspek penelitian, kawasan masih digunakan sebagai lokasi studi, namun program riset
strategis tidak berlanjut karena keterbatasan sumber daya dan tidak berfungsinya
fasilitas utama. Selain itu, penerapan Public-Private Partnership terhambat oleh
kompleksitas teknis dan risiko sosial-lingkungan, terutama terkait kompetensi SDM,
ketiadaan SOP, dan lemahnya komunikasi dengan masyarakat. Temuan tersebut
menunjukkan adanya capacity gap kelembagaan yang menyebabkan prinsip Public-
Private Partnership belum terpenuhi secara menyeluruh.

Kata kunci: Public-Private Partnership, CSR-Based PPP, keberlanjutan.

Vi



ABSTRACT

This study aims to analyze the implementation of Public-Private Partnership (PPP)
in the management of the Special Purpose Forest Area (KHDTK) of Diponegoro
University and to identify the factors that hinder its implementation. This research
employs a qualitative descriptive approach, with data collected through interviews,
observations, and documentation. The implementation of PPP is analyzed using four
indicators—risk allocation, outputs and results, contracts/formal agreements, and long-
term sustainability (Yescombe 2007; Spackman 2002)—as well as hindering factors
proposed by Shenhar and Dvir (2007) and Grimsey and Lewis (2004), namely technical
complexity and socio-environmental risks. The findings show that the implementation of
PPP in the management of KHDTK Diponegoro University has not been optimal in the
areas of infrastructure, utilization, and research. Infrastructure developed through
CSR-Based PPP schemes has resulted only in physical outputs without operational
sustainability due to the absence of risk-sharing mechanisms, limited technical
capacity, and weak allocation of responsibilities with partners. In terms of area
utilization, rehabilitation activities and land-use access for local communities provide
ecological and social benefits, but remain unsupported by adequate evaluation
mechanisms, thus compromising long-term sustainability. In the research aspect, the
area continues to serve as a study site; however, strategic research programs have
discontinued due to resource limitations and non-functional key facilities. Furthermore,
PPP implementation is hindered by technical complexities and socio-environmental
risks, particularly related to human resource competencies, the absence of standard
operating procedures, and weak community communication. These findings indicate the
presence of an institutional capacity gap, preventing the full realization of PPP
principles.

Keywords: Public-Private Partnership, CSR-Based PPP, sustainability.
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