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ABSTRAK 

 

Judul : Proses Collaborative Governance dalam Pengembangan Pariwisata Alam, 

Siosar, Kabupaten Karo, Sumatera Utara 

Nama : Grace Desy Hanatasha Ginting 

NIM  : 14020119420020 

Penelitian ini membahas tentang proses collaborative governance dalam 

pengembangan pariwisata alam Siosar, penelitian dilakukan karena ditemukannya 

kendala dalam pengembangan pariwisata. Penelitian memiliki tujuan; 1) 

menganalisis pengembangan pariwisata alam Siosar, 2) menganalisis proses 

collaborative governance, dan 3) menganalisis faktor pendukung dan faktor 

penghambat dalam pengembangan pariwisata alam Siosar. Teori penelitian yang 

digunakan yaitu teori collaborative governance menurut Ansell dan Gash. 

Penelitian ini menggunakan pendekatan deskriptif-kualitatif, teknik pengumpulan 

data melalui wawancara, observasi serta dokumentasi. Hasil penelitian 

menunjukkan bahwa 1) Dalam pengembangan pariwisata alam Siosar memiliki 

potensi yang bagus untuk dikembangkan, namun dalam pengembangannya Siosar 

masih memenuhi 3 dimensi pariwisata yaitu attraction, accessibility, dan ancillary 

service, 2) Proses Collaborative Governance dalam Pengembangan Pariwisata 

Alam Siosar sudah melibatkan Dinas Pariwisata dan Kebudayaan, Kepala Desa, 

Pelaku Usaha dan Masyarakat Lokal menunjukkan bahwa masing-masing tahapan 

proses kolaborasi meliputi face to face dialogue, trust building, commitment to 

process, shared understanding, dan intermediate outcomes sudah berjalan dengan 

baik, namun tahapan shared understanding belum berjalan dengan optimal, 3) 

Faktor pendukung yaitu Networked Structure, Commitment to Purpose, Trust 

Among the Participants, Access to Authority, dan Access to Resources, dan Faktor 

Penghambatnya adalah Governance, Distributive Accountability, Information 

Sharing dan Access to Resources. Kesimpulan yaitu proses collaborative 

governance berdampak dalam meningkatkan pariwisata ditunjukkannya dengan 

berhasilnya setiap indikator. Rekomendasi yang diberikan yaitu pemerintah 

menyediakan dan meningkatkan ruang komunikasi kepada masyarakat sehingga 

masyarakat terlibat dan berpartisipasi secara aktif pada proses kolaborasi, 

berkoordinasi dengan Pemerintah Daerah dan UPTD mengenai pembatasan lahan 

untuk dapat dikembangkan serta mampu memperlihatkan bentuk komitmen yang 

dimiliki.  

 

 

 

 

 

Kata Kunci : Proses Collaborative Governance, Pariwisata Alam, Komponen 

Pariwisata 
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ABSTRACT 

 

TITLE : COLLABORATIVE GOVERNANCE PROCESS IN DEVELOPING 

NATURAL TOURISM SIOSAR, KABUPATEN KARO, SUMATERA UTARA 

NAME : GRACE DESY HANATASHA GINTING 

NIM : 14020119420020 

This study discusses the collaborative governance process in the development of 

Siosar natural tourism, the research was conducted because of the discovery of 

obstacles in tourism development. This research has a purpose; 1) analyze the 

development of Siosar natural tourism, 2) analyze the collaborative governance 

process, and 3) analyze the supporting and inhibiting factors in the development of 

Siosar natural tourism. The theory in this study is the theory of collaborative 

governance according to Ansell and Gash. This study uses a descriptive-qualitative 

approach, data collection techniques through interviews, observation and 

documentation. The results showed that 1) In the development of natural tourism 

Siosar has good potential to be developed, but in its development Siosar still fulfills 

3 dimensions of tourism, namely attraction, accessibility, and ancillary service, 2) 

Collaborative Governance process in Siosar Natural Tourism Development has 

involved the Tourism Office and Culture, Village Heads, Business Actors and Local 

Communities showed that each stage of the collaboration process including face to 

face dialogue, trust building, commitment to process, shared understanding, and 

intermediate outcomes had been going well, but the shared understanding stage 

had not run optimally, 3) The supporting factors are Networked Structure, 

Commitment to Purpose, Trust Among the Participants, Access to Authority, and 

Access to Resources, and the inhibiting factors are Governance, Distributive 

Accountability, Information Sharing and Access to Resources. The conclusion is 

that the collaborative governance process has an impact on increasing tourism, it 

is shown by the success of each indicator. The recommendation given is that the 

government provides and improves communication space to the community so that 

the community is actively involved and participates in the collaboration process, 

coordinates with the Regional Government and UPTD regarding land restrictions 

to be developed and is able to show the form of commitment they have. 

 

 

 

 

 

Key Word: Collaboration Governance Process, Nature Tourism, Tourism 

Component  
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