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ABSTRAK

Implementasi E-Katalog dalam Pengadaan barang/jasa di Slog Polri merupakan upaya
modernisasi pengadaan pemerintah untuk meningkatkan transparansi, efisiensi, dan
akuntabilitas sesuai regulasi Peraturan Presiden Nomor 12 Tahun 2021 dan Peraturan
Kepolisian Negara Republik Indonesia Nomor 15 Tahun 2024. Penelitian ini bertujuan
menganalisis implementasi E-Katalog dan mengidentifikasi faktor pendorong dan
penghambat implementasi E-Katalog di Slog Polri. Peneliti menggunakan pendekatan
deskriptif kualitatif dengan model implementasi kebijakan menurut Van Meter & Van
Horn yaitu standar dan tujuan kebijakan, sumber daya, komunikasi antar organisasi,
karakteristik lembaga pelaksana, serta faktor sosial, politik, dan ekonomi yang
mempengaruhi keberhasilan implementasi kebijakan. Hasil menunjukkan bahwa E-
Katalog hanya efektif sebagai instrumen transparansi administratif daripada sebagai
alat pencegahan penyimpangan yang komprehensif. E-Katalog belum optimal dalam
memenuhi kebutuhan Slog Polri yang kompleks dan berskala tinggi. Akibatnya, Slog
Polri tetap membutuhkan deferesiensi sistem. Hal ini disebabkan oleh faktor
penghambat yang lebih dominan. Berdasarkan hasil tersebut, peneliti
merekomendasikan adanya perbaikan dalam pengelolaan dan pengawasan
implementasi E-Katalog, serta peningkatan kapasitas SDM di Slog Polri melalui
pelatihan intensif terkait penggunaan sistem digital ini. Penelitian ini juga
menyarankan agar perbaikan sistem E-Katalog dilakukan dengan memperhatikan
ketersediaan produk yang lebih lengkap dan pemenuhan standar teknis yang lebih baik
agar dapat benar-benar mendukung kebutuhan operasional Polri secara optimal.

Kata Kunci: Slog Polri, Pengadaan Barang/Jasa, E-Katalog, Implementasi Kebijakan



ABSTRACT

The implementation of E-Catalog in the procurement of goods/services at the National
Police Slog is an effort to modernize government procurement to increase
transparency, efficiency, and accountability in accordance with Presidential
Regulation Number 12 of 2021 and National Police Regulation of the Republic of
Indonesia Number 15 of 2024. This study aims to analyze the implementation of E-
Catalog and identify the driving and inhibiting factors for the implementation of E-
Catalog in the National Police Slog. The researcher uses a qualitative descriptive
approach with a policy implementation model according to Van Meter & Van Horn,
namely policy standards and objectives, resources, communication between
organizations, characteristics of implementing agencies, and social, political, and
economic factors that affect the success of policy implementation. The results show that
the E-Catalog is only effective as an instrument of administrative transparency rather
than as a comprehensive prevention tool for irregularities. E-Catalog is not optimal in
meeting the needs of complex and high-scale Police Slogs. As a result, the National
Police Slog still needs system differentiation. This is due to the more dominant
inhibiting factors. Based on these results, the researcher recommends improvements in
the management and supervision of the implementation of the E-Catalog, as well as
increasing the capacity of human resources in the National Police Slog through
intensive training related to the use of this digital system. This study also suggests that
the improvement of the E-Catalog system should be carried out by paying attention to
the availability of more complete products and the fulfillment of better technical
standards in order to really support the operational needs of the National Police
optimally.

Keywords: Police Slog, Procurement of Goods/Services, E-Catalog, Policy
Implementation
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