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ABSTRAK

Implementasi proses pengadaan barang secara elektronik menjadi strategi
modernisasi pengadaan pemerintah yang bertujuan dalam menciptakan efisiensi,
transparansi, dan akuntabilitas. Salah satu instrumen penting dalam digitalisasi
pengadaan adalah penerapan metode e-purchasing (pembelian barang secara
elektronik) melalui Toko Daring, yang dikelola oleh Lembaga Kebijakan
Pengadaan Barang/Jasa Pemerintah (LKPP). Penelitian ini dilatarbelakangi oleh
masih adanya berbagai kendala dalam praktik pelaksanaan e-purchasing, walaupun
secara regulatif telah diatur dalam Peraturan Presiden Nomor 12 Tahun 2021 dan
dilengkapi dengan Standar Operasional Prosedur (SOP) resmi dari LKPP. Tujuan
penelitian ini adalah untuk menganalisis proses pelaksanaan pembelian barang
secara elektronik (e-purchasing) melalui Toko Daring, mengevaluasi kesesuaian
pelaksanaannya dengan prinsip-prinsip pengadaan yang berlaku, serta
mengidentifikasi kendala-kendala yang muncul selama proses implementasi.
Penelitian ini menggunakan pendekatan kualitatif dengan metode deskriptif. Data
dikumpulkan melalui observasi dan wawancara selama kegiatan magang di
lingkungan LKPP. Analisis dilakukan dengan menggunakan teknik triangulasi data
serta alat bantu Fishbone Diagram untuk mengelompokkan akar penyebab kendala.
Hasil penelitian menunjukkan bahwa meskipun e-purchasing melalui Toko Daring
mendukung efisiensi dan transparansi, masih terdapat kendala signifikan seperti
barang yang tidak terupdate di sistem, ketidaksesuaian spesifikasi barang, serta
sistem pembayaran yang belum sinkron antara marketplace dan sistem keuangan
pemerintah. Berdasarkan hasil tersebut, dapat disimpulkan bahwa implementasi
e-purchasing melalui toko daring harus ditingkatkan. Terutama proses yang diawali
dari identifikasi barang sampai penerimaan barang, prinsip pengadaan yang
menjadi acuan proses e-purchasing, serta mengatasi kendala yang kerap timbul
selama proses berlangsung. Penelitian ini memberikan saran output perbaikan
berupa instruksi kerja sebagai pedoman bagi penyedia dalam meminimalkan
kesalahan dan meningkatkan kelancaran proses e-purchasing toko daring.

Kata Kunci: E-Purchasing, Toko Daring, LKPP, Pengadaan Barang, Fishbone
Diagram



ABSTRACT

The implementation of electronic procurement processes is a modernization
strategy for government procurement that aims to create efficiency, transparency,
and accountability. One important instrument in the digitalization of procurement
is the use of e-purchasing (electronic procurement) through online stores, which are
managed by the Government Goods/Services Procurement Policy Agency (LKPP).
This study is motivated by the need to understand the implementation of this system
in greater depth, given the challenges that still arise in practice, despite the
existence of Standard Operating Procedures (SOP) guidelines. The objectives of
this study are to examine the implementation process of e-purchasing through the
Online Store, evaluate its alignment with the procurement principles outlined in
Presidential Regulation No. 12 of 2021, and identify the challenges encountered in
its implementation at LKPP. This study employs a qualitative approach using a
descriptive method. Data was collected through observation and interviews during
an internship at LKPP. Analysis was conducted using data triangulation techniques
and a Fishbone Diagram to categorize the root causes of challenges. The results of
the study indicate that although e-purchasing through online stores supports
efficiency and transparency, there are still significant obstacles such as goods that
are not updated in the system, mismatched goods specifications, and payment
systems that are not synchronized between the marketplace and the government
financial system. Based on these results, it can be concluded that the
implementation of e-purchasing through online stores must be improved.
Particularly the process from item identification to item receipt, the procurement
principles guiding the e-purchasing process, and addressing challenges that
frequently arise during the process. This study provides improvement
recommendations in the form of work instructions as guidelines for suppliers to
minimize errors and enhance the smoothness of the e-purchasing process in online
stores.

Keywords: E-Purchasing, Online Store, LKPP, Goods Procurement, Fishbone
Diagram
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