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ABSTRAK

Keterbatasan penyebaran informasi mengenai program pelatihan BBPPMPV Bisnis dan
Pariwisata menimbulkan kesenjangan antara penyelenggara dan guru SMK, sehingga
diperlukan media digital yang mampu menyampaikan manfaat pelatihan secara persuasif
dan mudah diakses. Proyek ini bertujuan meningkatkan minat guru SMK melalui video
promosi yang menampilkan keunggulan fasilitas, suasana pembelajaran, dan hasil nyata
dari pelatihan. Metode yang digunakan terdiri atas: (1) analisis audiens dan konten melalui
data dokumentasi serta survei pengikut media sosial, (2) perencanaan kreatif melalui
penyusunan konsep visual dan Standard Sequence Guide, (3) produksi audiovisual secara
real time di tujuh bidang keahlian menggunakan kamera SONY FDR-AX53 4K dan standar
ukuran shot, serta (4) pasca produksi berupa editing visual, penambahan narasi, mixing
audio, dan color grading sebelum distribusi melalui YouTube dan Instagram. Output akhir
berupa tujuh video utama berdurasi £1-2 menit dan satu video teaser vertikal. Hasil
menunjukkan capaian positif terhadap indikator keberhasilan: peningkatan jumlah
tayangan, durasi tonton sesuai target, serta engagement yang tercermin dari komentar,
likes, dan click-through rate yang mendekati standar. Teaser Instagram Story turut
memperluas jangkauan melalui interaksi aktif seperti balasan dan kunjungan profil.
Respons audiens memperlihatkan bahwa konten mampu menyampaikan pesan inti secara
jelas, menghadirkan gambaran autentik pelatihan, memperkuat citra lembaga, serta
mendorong guru SMK untuk berpartisipasi. Secara keseluruhan, video promosi yang
dihasilkan berperan sebagai media komunikasi visual strategis yang meningkatkan
visibilitas, memperluas jangkauan, dan menumbuhkan minat terhadap program pelatihan
BBPPMPV Bisnis dan Pariwisata.

Kata Kunci : Video Promosi, Komunikasi Digital, Produksi Audiovisual,
BBPPMPV Bisnis dan Pariwisata, Engagement, Guru SMK.



ABSTRACT

Limited exposure of BBPPMPYV Bisnis dan Pariwisata’s training programs has caused
information gaps among vocational teachers, requiring digital promotional media that can
convey program benefits more persuasively. The project aims to increase teachers’ interest
by producing promotional videos that visually represent facilities, learning atmosphere,
and practical outcomes. The method consisted of four stages: (1) audience and content
analysis through survey and documentation data, (2) creative planning and storyboard
development, (3) real-time audiovisual production across seven skill departments using
SONY FDR-AX53 4K and standardized shot composition, and (4) post-production editing,
voice-over, and color grading, followed by distribution through YouTube and Instagram.
The final output includes seven main promotional videos and one vertical teaser. Results
show strong performance across key indicators: stable view counts, engagement growth,
and watch duration aligned with targets. YouTube videos generated significant interactions
through likes, comments, and click-through rates near target values, while Instagram Story
teasers expanded reach via replies and profile visits. Audience responses confirm that the
videos successfully communicated core messages, showcased authentic learning activities,
built institutional credibility, and encouraged teachers’ participation. Overall, the
produced videos function as an effective strategic visual communication medium that
enhances visibility, strengthens branding, and stimulates interest in BBPPMPYV Bisnis dan
Pariwisata training programs.

Keywords : Promotional Video, Digital Communication, Audiovisual Production,
BBPPMPV Bisnis dan Pariwisata, Engagement, Vocational Teachers.
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