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ABSTRAK

Penelitian ini dilakukan di PT. XYZ Semarang. Permasalahan dalam proses
pengiriman barang di PT. XYZ Semarang masih kerap terjadi, terutama terkait
penyalahgunaan operasional oleh pengemudi, ketidaksesuaian pelaksanaan SOP,
dan ketimpangan beban kerja. Kurangnya koordinasi, keterbatasan waktu, serta
belum optimalnya sistem keselamatan armada turut memengaruhi efektivitas dan
efisiensi proses pengiriman barang. Tujuan dari penelitian ini adalah menganalisis
efektivitas dan efisiensi proses pengiriman barang berdasarkan kinerja pengemudi
di PT. XYZ Semarang. Penulis melakukan penelitian dengan menggunakan metode
kualitatif karena peneliti ingin mengetahui fenomena yang terjadi. Dari hasil
penelitian penulis menunjukkan bahwa perilaku dan kinerja pengemudi memiliki
peran penting dalam menentukan kelancaran proses pengiriman barang. Efektivitas
dan efisiensi tercermin melalui kepatuhan terhadap standar operasional prosedur
(SOP), pemeriksaan kendaraan sebelum dan sesudah pengiriman, pengelolaan rute
dan waktu tempuh, serta pengendalian biaya operasional. Kendala internal seperti
perilaku pengemudi dan kesiapan armada, serta kendala eksternal seperti cuaca dan
kemacetan menjadi faktor penghambat. Meskipun waktu pengiriman dinilai cukup
efisien berkat dukungan teknologi GPS, efektivitasnya masih dapat ditingkatkan
melalui perbaikan sistem kerja, penjadwalan, dan pengawasan lapangan. Efektivitas
dan efisiensi proses pengiriman barang sangat dipengaruhi oleh kesiapan armada,
kedisiplinan pengemudi, serta dukungan komunikasi dan responsivitas dari pihak
kantor dalam menangani situasi di lapangan. Maka dari itu diperlukan usulan
perbaikan Standart Operational Procedure (SOP) sebagai landasan melakukan
pekerjaan.

Kata Kunci: Efektivitas, Efisiensi, Pengiriman Barang, Kinerja Pengemudi

vi



ABSTRAK

This research was conducted at PT. XYZ Semarang. Problems in the goods
delivery system at PT. XYZ Semarang still occur frequently, especially related to
operational abuse by drivers, non-compliance with SOPs, and workload
imbalances. Lack of coordination, time constraints, and suboptimal fleet safety
systems also affect the effectiveness and efficiency of the goods delivery process.
The objective of this study is to analyze the effectiveness and efficiency of the goods
delivery process based on driver performance at PT. XYZ Semarang. The author
conducted the research using a qualitative method because the researcher wanted
to understand the phenomena occurring. The results of the study indicate that driver
behavior and performance play a crucial role in determining the smoothness of the
goods delivery process. Effectiveness and efficiency are reflected through
compliance with standard operating procedures (SOPs), vehicle inspections before
and after delivery, route management and travel time, as well as operational cost
control. Internal constraints such as driver behavior and fleet readiness, as well as
external constraints such as weather and traffic congestion, act as hindering
factors. Although delivery times are considered sufficiently efficient thanks to GPS
technology support, effectiveness can still be improved through system
improvements, scheduling, and field supervision. The effectiveness and efficiency
of the goods delivery system are significantly influenced by fleet readiness, driver
discipline, and communication support and responsiveness from the office in
handling field situations. Therefore, improvements to the Standard Operating
Procedures (SOP) are proposed as a foundation for conducting operations.

Keywords: Effectiveness, Efficiency, Goods Delivery, Driver Performance
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