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ABSTRAK

Distribusi barang merupakan komponen vital dalam rantai pasok, di mana ketepatan
waktu, jumlah, dan biaya pengiriman sangat memengaruhi kepuasan pelanggan dan
keberlangsungan operasional perusahaan. PT. KK Label Indonesia menghadapi
tantangan signifikan dalam proses distribusi barang, yang ditandai dengan
ketidaktercapaian target jumlah pengiriman barang selama lima bulan terakhir.
Penelitian ini bertujuan untuk menguji dan menganalisis pengaruh ketersediaan
material, defect produk, dan ketersediaan armada transportasi terhadap optimalisasi
distribusi barang. Metode penelitian yang digunakan adalah pendekatan kuantitatif
dengan teknik analisis regresi linear berganda. Hasil penelitian menunjukkan
bahwa ketiga variabel independen berpengaruh signifikan terhadap optimalisasi
distribusi barang. Ketersediaan material memiliki pengaruh positif signifikan,
menunjukkan bahwa ketercukupan material sangat mendukung kelancaran
distribusi. Defect produk juga berpengaruh positif signifikan, di mana tingginya
jumlah produk cacat mendukung efisiensi distribusi karena dipengaruhi oleh faktor
lain di luar penelitian ini. Sementara itu, ketersediaan armada transportasi
menunjukkan pengaruh positif signifikan terhadap optimalisasi distribusi barang,
di mana ketercukupan dan kelayakan armada mendorong ketepatan waktu
pengiriman dan efisiensi biaya. Temuan ini menegaskan bahwa untuk
meningkatkan optimalisasi distribusi barang, perusahaan perlu memastikan
ketersediaan material yang stabil, mengendalikan defect produk secara ketat, serta
meningkatkan kapasitas dan keandalan armada transportasi. Implikasi praktis dari
penelitian ini dapat dijadikan dasar pengambilan keputusan strategis dalam
pengelolaan distribusi barang di perusahaan.

Kata kunci: Defect Produk, Distribusi, Logistik, Pengadaan, Transportasi
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ABSTRACT

Goods distribution is a vital component of the supply chain, where timeliness,
quantity, and delivery costs greatly affect customer satisfaction and the continuity
of company operations. PT. KK Label Indonesia is facing significant challenges in
its goods distribution process, as indicated by the failure to meet the target number
of shipments over the past five months. This study aims to examine and analyze the
influence of material availability, product defects, and transportation fleet
availability on the optimization of goods distribution. The research method
employed is a quantitative approach using multiple linear regression analysis. The
results indicate that all three independent variables have a significant influence on
the optimization of goods distribution. Material availability has a significantly
positive effect, indicating that adequate material supply greatly supports the smooth
flow of distribution. Product defects have a significantly positive effect, where a
high number of defective products supports distribution efficiency due to factors
beyond the scope of this study. Meanwhile, the availability of the transportation
fleet has a significantly positive effect on distribution optimization, where sufficient
and proper fleet resources promote timely delivery and cost efficiency. These
findings highlight that in order to enhance goods distribution optimization, the
company must ensure stable material availability, strictly control product defects,
and improve the capacity and reliability of its transportation fleet. The practical
implications of this research can serve as a strategic foundation for decision-
making in managing goods distribution within the company.

Keywords: Distribution, Logistics, Procurement, Product Defect, Transportation
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