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MOTTO

“Life can be heavy, especially if you try to carry it all at once, part of growing up
and moving into new chapters of your life is about catch or release. what I mean
by that is, knowing what things to keep and what things to release. you can't carry
all things, all grudges, all updates on your ex, all enviable promotions your school
bully got at the bedge fund his uncle started. decide what is yours to hold and let
the rest go."

-Taylor Swift-
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ABSTRAK

Dalam industri hulu migas, efektivitas distribusi material merupakan faktor krusial
yang berdampak langsung pada efisiensi operasional perusahaan. Penelitian ini
bertujuan untuk mengevaluasi efektivitas metode pengadaan konvensional serta
menganalisis dampak penerapan metode cross docking dalam pemenuhan material
di Pertamina EP Field Cepu. Metode penelitian yang digunakan adalah pendekatan
kualitatif deskriptif, dengan pengumpulan data melalui wawancara mendalam, studi
dokumentasi, dan observasi lapangan. Hasil penelitian menunjukkan bahwa metode
pengadaan konvensional memiliki banyak tahapan proses yang menyebabkan
inefisiensi waktu dan tingginya biaya operasional. Penerapan metode cross docking
terbukti mampu meningkatkan efisiensi secara signifikan. Biaya operasional
mengalami penghematan sebesar 50% untuk satu kali proses distribusi material
dibandingkan metode konvensional. Rata-rata waktu pemenuhan material
dipangkas dari 72 jam menjadi sekitar 5 jam, atau terjadi pengurangan sebesar 93%.
Temuan ini menunjukkan bahwa cross docking merupakan strategi logistik yang
efektif dan efisien untuk diterapkan dalam pemenuhan material direct charge di
industri hulu migas.

Kata kunci: Supply Chain Management, Warehouse, Logistik, Cross Docking,
Migas.
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ABSTRACT

Logistics efficiency is a key factor in the success of upstream oil and gas operations,
particularly in the fulfillment of urgent direct charge materials. This study aims to
evaluate the effectiveness of the conventional procurement method and analyze the
impact of implementing the cross docking method in material fulfillment at
Pertamina EP Field Cepu. This research uses a qualitative descriptive approach,
with data collected through in-depth interviews, document studies, and field
observations. The findings reveal that the conventional procurement method
involves multiple process stages, resulting in time inefficiencies and high
operational costs. The implementation of cross docking significantly improves
efficiency. Operational costs are reduced by 50% per material distribution cycle
compared to the conventional method. The average material fulfillment time is
reduced from 72 hours to approximately 5 hours, representing a 93% reduction.
These results indicate that cross docking is an effective and efficient logistics
strategy for fulfilling direct charge materials in the upstream oil and gas industry.

Keywords:  Supply Chain Management, Warehouse, Logistik, Cross Docking,
Migas.
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