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MOTTO 

 

نَ  بشَِيْء   وَلَنَبْلوَُنَّكُمْ  نَ  وَنقَْص   وَٱلْجُوعِ   ٱلْخَوْفِ  م ِ ت  وَٱلْْنَفسُِ   ٱلْْمَْوَالِ  م ِ رِ    ۗوَٱلثَّمَرََٰ وَبشَ ِ  

برِِينَ   ٱلصََّٰ

Dan sungguh akan Kami berikan cobaan kepadamu, dengan sedikit 

ketakutan, kelaparan, kekurangan harta, jiwa dan buah-buahan. Dan 

berikanlah berita gembira kepada orang-orang yang sabar. 

(QS. Al – Baqarah: 155) 
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ABSTRAK 

PT Bahana Prestasi merupakan perusahaan EMKL dari Linc Group, saat ini 

perusahaan mengalami permasalahan pengiriman barang impor melebihi batas 5% 

per bulan yang sudah ditetapkan. Bertujuan untuk menganalisis proses 

keterlambatan pengiriman barang impor ke gudang customer dan kendala dalam 

proses keterlambatan pengiriman barang impor serta penggunaan metode Failure 

Mode and Effect Analysis (FMEA). Penelitian menggunakan kualitatif dengan 

pengumpulan data melalui observasi, wawancara, dokumentasi dan studi literatur. 

Hasil penelitian menunjukkan bahwa keterlambatan pengiriman barang impor ke 

gudang customer bisa diatasi jika tahapan dilakukan sesuai prosedur dan dokumen 

yang lengkap. Tahapan dalam proses keterlambatan pengiriman barang impor ke 

gudang customer, yaitu penerimaan dokumen impor dari customer, pembuatan draft 

PIB, di CEISA 4.0, pengecekan Estimated Time Arrival (ETA) kapal, pengambilan 

Delivery Order (DO) kepada shipping line, dan pencarian vendor trucking untuk 

pengambilan barang impor di pelabuhan. Terdapat kendala, yaitu eksternal dan 

internal. Kendala eksternal meliputi telatnya dokumen fisik dari customer, CEISA 

4.0 yang error, perubahan kebijakan pemerintah mengenai impor, perbedaan 

Estimated Time Arrival (ETA), rilis Delivery Order (DO) dari shipping line yang 

berubah, faktor cuaca, perubahan arus jalan, keterlambatan pencarian vendor 

trucking, kondisi trailer, kemacetan di pelabuhan. Kendala internal meliputi 

dokumen yang salah input dari karyawan, pekerjaan yang side job, kecepatan 

internet kurang maksimal. Berdasarkan analisis FMEA harus segera diperbaiki, 

yaitu sistem aplikasi CEISA 4.0 error (RPN 294), telatnya dokumen fisik dari 

customer (RPN 252) kondisi trailer (RPN 245), kemacetan di pelabuhan (RPN 

210). 

 

Kata Kunci : Barang Impor, EMKL, FMEA , Gudang Customer, Pengiriman  
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ABSTRACT 

PT Bahana Prestasi is an EMKL company from Linc Group,  currently the company 

is experiencing problems shipping imported goods exceeding the 5% limit per 

month that has been set. Aims to analyze the process of delayed delivery of imported 

goods to the customer warehouse and constraints in the process of delayed delivery 

of imported goods and the use of the Failure Mode and Effect Analysis (FMEA) 

method. Research using qualitative with data collection through observation, 

interviews, documentation and literature study. The results showed that delays in 

the delivery of imported goods to the customer's warehouse can be overcome if the 

stages are carried out according to procedures and complete documents. The stages 

in the process of delay delivery imported goods to the customer's warehouse, 

namely receiving import documents from the customer, making a draft PIB, in 

CEISA 4.0, checking the Estimated Time Arrival (ETA) of the ship, taking Delivery 

Order (DO) to the shipping line, and finding a trucking vendor for picking up 

imported goods at the port. There are constraints, namely external and internal. 

External constraints include physical documents from the customer, CEISA 4.0 

errors, changes in government policies regarding imports, differences in Estimated 

Time Arrival (ETA), Delivery Order (DO) releases from shipping lines that change, 

weather factors, changes in road flows, delays in finding trucking vendors, trailer 

conditions, congestion at the port. Internal obstacles include incorrect input 

documents from employees, side jobs, less than maximum internet speed. Based on 

FMEA analysis, it must be repaired immediately, namely the CEISA 4.0 application 

system error (RPN 294), late and physical documents from customers (RPN 252) 

trailer conditions (RPN 245), congestion at the port (RPN 210). 

 

Keywords: Customer Warehouse, Delivery, EMKL, FMEA, Import Goods 
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