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ABSTRAK 

 

Kegiatan ekspor memiliki peran penting dalam mendorong pertumbuhan ekonomi 

nasional, salah satunya melalui ekspor produk turunan kayu. Namun, dalam 

praktiknya, pengurusan dokumen ekspor sering mengalami hambatan yang 

berdampak pada kelancaran arus barang. Tujuan penelitian ini untuk menganalisis 

bagaimana optimalisasi pengurusan dokumen ekspor komoditas turunan kayu serta 

mengetahui faktor-faktor pendukung dan penghambat optimalisasi pengurusan 

dokumen ekspor komoditas turunan kayu. Metode yang digunakan adalah 

pendekatan kualitatif deskriptif dengan teknik pengumpulan data melalui 

wawancara, observasi, dan dokumentasi. Penentuan informan menggunakan 

purposive sampling dengan kriteria memiliki jabatan yang berkaitan langsung 

dengan kegiatan ekspor serta bersedia untuk diwawancara. Hasil penelitian 

menunjukkan bahwa berdasarkan tiga indikator optimalisasi yaitu efektivitas, 

efisiensi, dan produktifitas, pengurusan dokumen COO dalam indikator efektivitas 

masih belum optimal. Faktor pendukung dalam optimalisasi adalah kerja sama, 

dukungan teknologi dan digitalisasi, kelengkapan dokumen dari eksportir, dan 

respon cepat dari  pihak eksportir. Faktor penghambat meliputi kurangnya SDM, 

sistem layanan bea cukai terkendala, ketidaksesuaian komoditas barang ekspor, 

perubahan regulasi kebijakan pemerintah, petugas karantuna sulit ditemui, eksportir 

menyerahkan dokumen mendekati jadwal kapal 

Kata Kunci : Komoditas Turunan Kayu, Dokumen Ekspor, Optimalisasi, 

Custom Clearance 
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ABSTRACT 

Export activities play a crucial role in driving national economic growth, 

particularly through the export of wood derivative products, which have high added 

value. However, in practice, the process of managing export documents often faces 

several obstacles that affect the smooth flow of goods. This study aims to analyze 

the optimization of export document management for wood derivative commodities 

and to identify the supporting and inhibiting factors that influence the process. The 

research uses a descriptive qualitative approach with data collection techniques 

including interviews, observation, and documentation. Informants were selected 

through purposive sampling, with the criteria being individuals who hold positions 

directly related to export activities and are willing to be interviewed. The results 

show that, based on the three optimization indicators—effectiveness, efficiency, and 

productivity—the management of the Certificate of Origin (COO) document is still 

not optimal in terms of effectiveness. Supporting factors in the optimization process 

include collaboration, technological and digital support, completeness of 

documents from exporters, and prompt responses from the exporting parties. 

Inhibiting factors include a lack of human resources, customs service system 

disruptions, mismatches in exported commodity types, changes in government 

regulations, difficulty accessing quarantine officers, and exporters submitting 

documents close to vessel departure schedules. 

Keywords: Wood Derivative Commodities, Export Documents, Optimization, 

Custom Clearance 
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