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ABSTRAK

Di tengah arus globalisasi dan pesatnya pertumbuhan e-commerce, permintaan
terhadap pengiriman barang yang cepat dan efisien melalui jalur udara semakin
meningkat, menjadikan general cargo sebagai komponen vital dalam sistem
logistik. Namun demikian, tingginya volume pengiriman sering kali menimbulkan
tantangan operasional, seperti keterlambatan dan offload cargo, yang berdampak
langsung pada kualitas layanan serta efisiensi proses distribusi. Penelitian ini
bertujuan untuk menganalisis penanganan general cargo outgoing di PT Angkasa
Pura Logistik Cabang Semarang, mengidentifikasi faktor-faktor penghambat dalam
proses tersebut, serta merumuskan solusi yang tepat guna mendukung peningkatan
performa operasional. Metode yang digunakan adalah pendekatan deskriptif
kualitatif dengan teknik pengumpulan data berupa observasi, wawancara, dan
dokumentasi. Hasil penelitian menunjukkan bahwa meskipun prosedur penanganan
telah mengikuti standar operasional, masih ditemukan hambatan seperti
keterbatasan tenaga kerja, ketidaksesuaian dokumen, serta volume kargo yang tidak
sebanding dengan kapasitas penanganan. Berdasarkan temuan tersebut, peneliti
menyusun rencana aksi (action plan) sebagai output utama, yang memuat
penetapan penanggung jawab untuk setiap solusi. Rencana aksi ini disusun secara
sistematis dan diharapkan dapat meningkatkan efisiensi alur kargo, mempercepat
waktu layanan, memperkuat koordinasi lintas unit, serta menjadi acuan dalam
perbaikan distribusi kargo udara secara berkelanjutan.

Kata Kunci: cargo outgoing, general cargo, keterlambatan kargo, offload cargo



ABSTRACT

Amid globalization and the rapid growth of e-commerce, the demand for fast and
efficient air freight continues to rise, positioning general cargo as a vital
component within the logistics system. However, the increasing volume of
shipments often presents operational challenges, such as delays and offloaded
cargo, which directly affect service quality and the efficiency of distribution
processes. This study aims to analyze the handling of outgoing general cargo at PT
Angkasa Pura Logistik Semarang Branch, identify the inhibiting factors in the
process, and formulate appropriate solutions to support operational performance
improvement. The research employs a descriptive qualitative approach with data
collection techniques including observation, interviews, and documentation. The
findings reveal that although handling procedures follow standard operational
protocols, obstacles such as limited manpower, document discrepancies, and an
imbalance between cargo volume and handling capacity still frequently occur.
Based on these findings, the researcher developed an action plan as the primary
output, which outlines designated responsibilities for each proposed solution. This
action plan was systematically formulated and is expected to enhance cargo flow
efficiency, accelerate service time, strengthen inter-unit coordination, and serve as
a reference for sustainable improvements in air cargo distribution processes.

Keywords: cargo delay, general cargo, offloaded cargo, outgoing cargo
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