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ABSTRAK

PT Solusi Bangun Indonesia Cilacap Plant mulai menerapkan sistem e-
procurement untuk pengadaan jasa sejak Agustus 2024 melalui platform Bravo Solutions.
Meskipun sistem ini bertujuan meningkatkan efisiensi, dalam praktiknya masih ditemukan
tahapan proses yang lambat dan tidak bernilai tambah menyebabkan munculnya
pemborosan. diantaranya kompleksitas alur dan aktivitas manual yang masih berjalan.
Penelitian ini bertujuan mengidentifikasi pemborosan yang terjadi dalam proses pengadaan
jasa setelah penerapan e-procurement menggunakan pendekatan lean procurement dengan
Metode penelitian yang digunakan adalah kualitatif deskriptif dengan teknik pengumpulan
data melalui observasi partisipatif, wawancara semi-terstruktur, dan studi dokumentasi.
Analisis dilakukan menggunakan metode Value Stream Mapping (VSM) untuk memetakan
aktivitas yang bernilai tambah (VA), tidak bernilai tambah (NVA), serta perlu tapi tidak
menambah nilai (NNVA). Hasil penelitian menunjukkan terdapat empat jenis pemborosan,
yaitu: (1) excess waste seperti peninjauan dokumen secara manual, evaluasi ulang, dan
negosiasi offline; (2) waiting waste seperti menunggu vendor terdaftar dan approval
manajemen; (3) defect waste seperti dokumen penawaran tidak lengkap; serta (4) motion
waste, akibat belum adanya digitalisasi negosiasi. Setelah diberikan usulan perbaikan dan
perhitungan Process Cycle Efficiency (PCE), efisiensi proses pengadaan jasa meningkat
sebesar 12,75% dari nilai PCE sebelum perbaikan sebesar 44,01%. Penelitian ini
menghasilkan rekomendasi berupa tabel identifikasi waste dan satu instruksi kerja sebagai
panduan teknis dan waktu pengadaan jasa di masa mendatang.

Kata kunci: lean procurement, pemborosan, pengadaan jasa, value stream mapping
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ABSTRACT

PT Solusi Bangun Indonesia Cilacap Plant has started implementing an e-
procurement system for service procurement since August 2024 through the Bravo
Solutions platform. Although this system aims to increase efficiency, in practice, there are
still slow and non-value-adding stages in the process that cause wastage, including the
complexity of workflows and ongoing manual activities. This research aims to identify
wastage occurring in the service procurement process after the implementation of e-
procurement using a lean procurement approach. The research method used is descriptive
qualitative with data collection techniques through participatory observation, semi-
structured interviews, and document studies. Analysis is conducted using the Value Stream
Mapping (VSM) method to map value-adding (VA), non-value-adding (NVA), and
necessary but non-value-adding (NNVA) activities. The research results show that there are
four types of waste, namely: (1) excess waste such as manual document reviews, re-
evaluations, and offline negotiations; (2) waiting waste such as waiting for vendor
registration and management approval; (3) defect waste such as incomplete bidding
documents, and (4) motion waste due to the absence of digitized negotiations. After
improvement suggestions and Process Cycle Efficiency (PCE) calculations were provided,
the efficiency of the procurement process increased by 12.75% from the pre-improvement
PCE value of 44.01%. This research resulted in recommendations in the form of a waste
identification table and an instruction manual as a technical guide for procurement time in
the future.

Keywords: lean procurement, service procurement, value stream mapping, waste
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