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ABSTRAK 

 

Dalam ekspor, ketepatan waktu pengiriman menjadi faktor krusial dalam menjaga 

kepuasan pelanggan serta keberlangsungan rantai pasok global. Salah satu kendala 

yang dihadapi oleh perusahaan freight forwarder adalah masalah closing time, yaitu 

batas waktu penyerahan dokumen dan barang ke pelayaran yang sangat ketat. 

Keterlambatan memenuhi waktu tersebut dapat mengakibatkan tertundanya 

pengiriman, peningkatan biaya logistik, serta kerugian reputasi bagi eksportir. 

Penelitian ini bertujuan untuk menganalisis strategi penanganan barang ekspor serta 

mengidentifikasi faktor penghambat yang dihadapi oleh PT. Mitra Kargo Indonesia 

dalam menghadapi masalah closing time. Metode penelitian yang digunakan adalah 

pendekatan kualitatif dengan teknik pengumpulan data melalui wawancara 

mendalam kepada tiga informan dari bagian operasional perusahaan. Data 

dianalisis secara deskriptif melalui reduksi data, penyajian data, dan penarikan 

kesimpulan. Hasil penelitian menunjukkan bahwa strategi penanganan barang 

ekspor yang diterapkan oleh PT. Mitra Kargo Indonesia meliputi: perencanaan 

jadwal dan koordinasi pengiriman, pengelolaan dokumen ekspor, penyediaan dan 

pengelolaan armada transportasi, monitoring dan evaluasi proses pengiriman, 

penerapan teknologi informasi, serta pengembangan sumber daya manusia. Strategi 

tersebut secara umum telah berjalan cukup baik dalam mencegah keterlambatan 

pengiriman. Namun demikian, terdapat beberapa faktor penghambat utama yang 

masih memengaruhi efektivitas strategi tersebut, yaitu: kondisi cuaca yang tidak 

mendukung, kendala transportasi, dan komunikasi yang kurang efektif. Adapun 

keterbatasan sumber daya manusia tidak menjadi kendala dominan, namun tetap 

memerlukan perhatian melalui peningkatan kompetensi secara berkala. Penelitian 

ini merekomendasikan perancangan action plan yang sistematis dan terstruktur 

sebagai solusi praktis dalam menangani risiko keterlambatan closing time.  

 

Kata Kunci: closing time, freight forwarder, logistik dan strategi penanganan 

ekspor 
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ABSTRACT 

 

Punctual delivery is essential in export activities to ensure customer satisfaction 

and maintain a resilient global supply chain. Freight forwarder companies often 

encounter challenges related to “closing time,” the strict deadline for submitting 

export documents and goods for shipment. Missing this deadline can lead to 

delivery delays, increased logistics costs, and damage to the exporter’s reputation. 

This study focuses on PT. Mitra Kargo Indonesia and aims to analyze its export 

goods handling strategy while identifying key inhibiting factors in managing 

closing time issues. Using a qualitative research approach, data were collected 

through in-depth interviews with three informants from the operational division. 

The analysis was conducted through data reduction, presentation, and conclusion 

drawing. Findings reveal that PT. Mitra Kargo Indonesia implements several 

strategies, including delivery scheduling and coordination, export document 

processing, transportation fleet management, shipment monitoring and evaluation, 

adoption of information technology, and human resource development. These 

measures have been relatively effective in preventing shipment delays. However, 

several external and internal barriers remain. The main inhibiting factors include 

adverse weather conditions, transportation issues, and communication 

inefficiencies. Although human resource limitations are not considered a major 

barrier, ongoing competency development is still necessary to enhance 

performance. The study concludes by recommending the development of a 

structured and systematic action plan to minimize the risks of missing closing times. 

This approach would strengthen operational reliability and improve the company’s 

ability to meet tight export deadlines consistently. 

 

Keywords: Closing Time, Export Handling Strategy, Freight Forwarder and 

Logistic  
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