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ABSTRAK

Turnover karyawan di PT Apparel One Indonesia meningkat dari 7,58% menjadi 15,57%
dalam beberapa tahun terakhir. Perkembangan industri garmen kompetitif menuntut
perusahaan memiliki sistem logistik dan manajemen ekspor-impor andal, termasuk
pengelolaan dokumen yang menjadi tanggung jawab Divisi Exim. Divisi ini memegang
peran strategis menjaga kelancaran arus barang dan dokumen terkait produksi serta
pengiriman. Beban kerja Divisi Exim bertambah pesat akibat lonjakan volume dokumen
Bea Cukai tanpa penambahan staf sesuai standar perusahaan. Ketidakseimbangan
tuntutan pekerjaan dan sumber daya memicu stres serta ketidakpuasan kerja yang
mendorong turnover intention. Penelitian ini bertujuan menganalisis pengaruh beban
kerja dan ketidakpuasan kerja terhadap turnover intention karyawan Divisi Exim PT
Apparel One Indonesia. Menggunakan metode kuantitatif dengan teknik pengambilan
sampel slovin menghasilkan 72 responden dari populasi 88 karyawan. Data dikumpulkan
melalui kuesioner dan dianalisis menggunakan regresi linear berganda. Hasil penelitian
menunjukkan beban kerja berpengaruh negatif dan tidak signifikan terhadap turnover
intention. Ketidakpuasan kerja berpengaruh positif dan signifikan terhadap turnover
intention. Secara simultan, beban kerja dan ketidakpuasan kerja berkontribusi signifikan
terhadap turnover intention. Temuan menegaskan pentingnya perhatian terhadap
ketidakpuasan kerja dan pengelolaan beban kerja guna menurunkan turnover intention.
Rekomendasi meliputi perencanaan kompensasi lembur dan pengembangan pelatihan
untuk meningkatkan kesejahteraan serta retensi karyawan.

Kata Kunci: Beban Kerja, Dokumen Bea Cukai, Ekspor Impor, Ketidakpuasan Kerja,
Turnover Intention.
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ABSTRACT

Employee turnover at PT Apparel One Indonesia has increased from 7.58% to 15.57% in
recent years. The competitive garment industry demands that the company maintain a
reliable logistics and export-import management system, including the handling of
documents managed by the Exim Division. This division plays a strategic role in ensuring
the smooth flow of goods and production-related documents as well as shipments. The
workload of the Exim Division has rapidly increased due to a surge in Customs documents
volume without a corresponding increase in staff according to company standards. This
imbalance between job demands and available resources has triggered stress and job
dissatisfaction, which in turn drives turnover intention. This study aims to analyze the
effect of workload and job dissatisfaction on the turnover intention of employees in the
Exim Division at PT Apparel One Indonesia. Using a quantitative method with Slovin's
sampling technique, 72 respondents were selected from a population of 88 employees.
Data were collected through questionnaires and analyzed using multiple linear
regression. The results indicate that workload has a negative but insignificant effect on
turnover intention, whereas job dissatisfaction has a positive and significant effect on
turnover intention. Simultaneously, workload and job dissatisfaction significantly
contribute to turnover intention. These findings highlight the importance of addressing
job dissatisfaction and managing workload to reduce turnover intention.
Recommendations include planning overtime compensation and developing training
programs to enhance employee welfare and retention.

Keywords: Customs Documents, Export-Import, Job Dissatisfaction, Turnover Intention,
Workload.
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