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MOTTO

Falling might be scary, but landing is not

-Min Yoongi
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ABSTRAK

Penelitian ini merupakan penelitian deskriptif kualitatif yang berfokus pada
strategi komunikasi digital Humas Universitas Diponegoro dalam memanfaatkan
media sosial dan situs web sebagai komitmen mereka untuk memberikan pelayanan
prima melalui penyampaian informasi, promosi, dan penguatan citra institusi.
Tujuan penelitian ini untuk menguraikan sejauh mana efektivitas inovasi
komunikasi digital tersebut bagi publik, serta bagaimana Humas Undip
menyesuaikan pendekatan komunikasinya dengan karakteristik masing-masing
platform digital. Penelitian dilakukan dengan teknik observasi partisipatif selama
program magang, wawancara mendalam dengan dua narasumber utama dari Humas
Undip, serta analisis dokumen sebagai data sekunder. Data dianalisis menggunakan
pendekatan deskriptif kualitatif dan didasarkan pada Teori New Media, Model
Komunikasi Digital, dan Strategi Komunikasi. Hasil penelitian menunjukkan
bahwa strategi komunikasi digital Humas Undip dirancang secara terstruktur dan
adaptif. Situs web digunakan sebagai pusat informasi formal dengan pendekatan
komunikasi linear, sedangkan media sosial Instagram, X, dan TikTok mengadopsi
pendekatan interaksional dengan menyesuaikan gaya komunikasi, format konten,
serta segmentasi audiens. Strategi ini dinilai cukup efektif dalam meningkatkan
keterlibatan publik dan membangun citra positif institusi, meskipun masih
menghadapi tantangan seperti keterbatasan sumber daya manusia dan dinamika tren
digital yang cepat berubah.

Kata kunci: Strategi Komunikasi Digital, Universitas Diponegoro, New Media,
Media Sosial, Branding Institusi



ABSTRACT

This descriptive qualitative research focuses on the digital communication
strategies of the Public Relations Division of Diponegoro University in utilizing
social media and the official website as part of their commitment to delivering
excellent public service through information dissemination, promotion, and
institutional branding. The purpose of this study is to explain the extent to which
these digital communication innovations are effective for the public, and how the
university's public relations team adapts its communication approach to the unique
characteristics of each digital platform. Data were collected through participant
observation during an internship program, in-depth interviews with two key
informants from the university s PR team, and document analysis as secondary data.
The data were analyzed using a descriptive qualitative approach, grounded in New
Media Theory and the Digital Communication Model. The findings indicate that
the digital communication strategies of Diponegoro University's PR team are
systematically and adaptively designed. The website functions as a formal
information hub using a linear communication model, while social media platforms
such as Instagram, X (formerly Twitter), and TikTok employ an interactional
approach by adjusting communication styles, content formats, and audience
segmentation. This strategy has proven to be effective in increasing public
engagement and enhancing the institution s positive image, despite challenges such
as limited human resources and the rapidly changing dynamics of digital trends.

Keywords: Digital Communication Strategy, Diponegoro University, New Media,
Social Media, Institutional Branding
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