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ABSTRAK 

 

Penanganan kargo udara jenis hewan hidup (live animal) memerlukan prosedur 

khusus yang mengacu pada regulasi internasional seperti IATA Live animal 

Regulations (LAR), serta prosedur standar operasional (SOP) perusahaan dan 

maskapai. Penelitian ini bertujuan untuk menganalisis implementasi prosedur 

penanganan kargo udara hewan hidup pada proses Outgoing dan Incoming di PT 

Integrasi Aviasi Solusi Kantor Cabang Surakarta, serta mengidentifikasi kendala 

dan upaya mitigasi yang dilakukan. Penelitian ini menggunakan pendekatan 

kualitatif dengan metode studi kasus. Teknik pengumpulan data dilakukan melalui 

wawancara mendalam dengan tiga informan kunci dari unit operasional dan logistik 

PT IAS, serta observasi langsung dan dokumentasi internal. Hasil penelitian 

menunjukkan bahwa implementasi prosedur penganganan hewan hidup masih 

ditemukan beberapa permasalahan, seperti kasus hewan terlepas (burung dan ular) 

akibat kelemahan dalam pemeriksaan kandang dan ketidaksesuaian packaging 

dengan standar, yang menunjukkan celah ketidakpatuhan terhadap prosedur. Faktor 

penghambat utama meliputi lemahnya detail SOP, kurangnya pelatihan petugas, 

serta kurangnya pemahaman pelanggan mengenai kewajiban standar packaging. 

Sebagai upaya perbaikan, penelitian ini menghasilkan output berupa 

pengembangan dokumen SOP yang lebih rinci dan kontekstual serta rancangan 

flowchart prosedur penanganan live animal dari proses awal hingga akhir, baik 

untuk kargo outgoing maupun incoming. Penelitian ini diharapkan dapat menjadi 

rujukan dalam penyempurnaan SOP perusahaan dan peningkatan kualitas layanan 

pengiriman kargo hewan hidup melalui jalur udara. 

 

Kata kunci: PT Integrasi Aviasi Solusi, SOP, kargo udara, live animal.
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ABSTRACT 

 

The handling of live animal air cargo requires specific procedures that refer to 

international regulations such as the IATA Live Animals Regulations (LAR), as well 

as the standard operating procedures (SOP) of both the company and the airline. 

This study aims to analyze the implementation of live animal cargo handling 

procedures in the outgoing and incoming processes at PT Integrasi Aviasi Solusi, 

Surakarta Branch Office, and to identify operational obstacles and mitigation 

efforts undertaken. This research employs a qualitative approach using a case study 

method. Data were collected through in-depth interviews with three key informants 

from the operational and logistics units of PT IAS, along with direct observation 

and internal documentation review. The findings reveal that although the 

procedures are generally implemented, several issues persist in practice, such as 

incidents of escaped animals (birds and snakes) due to inadequate cage inspections 

and non-compliant packaging, indicating procedural non-adherence. The main 

inhibiting factors include insufficient detail in the existing SOPs, lack of regular 

staff training, and limited customer awareness regarding packaging compliance 

requirements. As a corrective effort, this study produces an output in the form of a 

more detailed and contextualized SOP document, along with a structured 

procedural flowchart for live animal handling from start to finish, covering both 

outgoing and incoming cargo. This research is expected to serve as a reference for 

enhancing the company’s SOP and improving service quality in live animal air 

cargo transportation. 

 

Keywords: PT Integrasi Aviasi Solusi, SOP, air cargo, live animal. 
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