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ABSTRAK

Penelitian ini bertujuan untuk menganalisis implementasi Peraturan Menteri
BUMN Nomor PER-2/MBU/03/2023 dalam penataan arsip inaktif di PT PAL
Indonesia, serta mengidentifikasi kendala dan strategi perbaikannya. Metode
penelitian yang digunakan adalah pendekatan kualitatif dengan teknik
pengumpulan data melalui observasi, wawancara, dan studi dokumentasi. Hasil
penelitian menunjukkan bahwa meskipun PT PAL Indonesia menjadikan peraturan
tersebut sebagai acuan, regulasi tersebut hanya memberikan arahan umum tanpa
rincian teknis. Oleh karena itu, perusahaan masih mengandalkan pedoman ANRI,
namun instrumen yang dimiliki belum lengkap. Hambatan utama meliputi
keterbatasan sumber daya manusia, sarana prasarana records center yang belum
sesuai standar, serta ketiadaan SOP khusus. Upaya perbaikan yang disarankan
mencakup penyusunan SOP penataan arsip inaktif, penambahan tenaga arsiparis,
peningkatan anggaran, serta penguatan koordinasi antar divisi. Dengan langkah
tersebut, diharapkan sistem pengelolaan arsip di PT PAL Indonesia dapat lebih
efektif, efisien, sesuai standar nasional, serta meningkatkan akuntabilitas
perusahaan.

Kata Kunci: Arsip Inaktif, PT PAL Indonesia, Implementasi Kebijakan, ANRI,
Manajemen Arsip
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ABSTRACK

This study aims to analyze the implementation of the Indonesian State-Owned
Enterprises  Regulation PER-2/MBU/03/2023 regarding inactive records
management at PT PAL Indonesia, as well as to identify existing challenges and
improvement strategies. The research employed a qualitative approach with data
collected through observation, interviews, and document analysis. The findings
reveal that although PT PAL Indonesia refers to the regulation as a guideline, it
only provides general directions without technical details. Consequently, the
company relies on the National Archives of Indonesia (ANRI) standards, yet its
archival instruments remain incomplete. Major obstacles include limited human
resources, records center facilities that do not meet national standards, and the
absence of a specific Standard Operating Procedure (SOP). Recommended
improvements involve establishing a standardized SOP for inactive records
management, increasing the number of archivists, allocating sufficient budget, and
strengthening inter-division coordination. These measures are expected to enhance
the effectiveness and efficiency of PT PAL Indonesia’s records management system
in compliance with national archival standards while strengthening corporate
accountability.

Keywords: Inactive Records, PT PAL Indonesia, Policy Implementation, ANRI,
Records Management
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