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ABSTRAK
[bookmark: _Hlk210597199][bookmark: _Hlk210597984]Industri jasa laundry di Kota Cirebon ditandai oleh karena itu persaingan pasar yang sangat intens, menuntut pelaku usaha seperti Dyadan Laundry untuk beroperasi secara efisien dan efektif. Kendati demikian, Dyadan Laundry sebagai usaha keluarga menghadapi tantangan ganda: tekanan kompetitif dari luar dan masalah internal berupa pelayanan dan manajemen operasional yang belum optimal. Penelitian ini bertujuan menganalisis kelayakan usaha Dyadan Laundry berdasarkan lima aspek (pasar, teknis, manajerial, hukum, dan finansial) sebagai langkah strategis untuk mengatasi suboptimalitas layanan dan memperkuat daya saing. Metode yang digunakan adalah deskriptif kualitatif dengan studi kasus. Hasil penelitian menyimpulkan bahwa secara finansial dan pasar usaha ini layak dikembangkan. Kendati demikian, analisis mendalam pada aspek non-finansial mengindikasikan bahwa optimalisasi pelayanan Dyadan Laundry masih terhambat oleh kurangnya sistem operasional terstruktur, inkonsistensi SOP.  Kesimpulan penelitian ini memberikan rekomendasi strategis, khususnya pada pengembangan sistem digitalisasi pelayanan dan penyusunan SOP baku sebagai solusi utama untuk meningkatkan efisiensi, kualitas layanan, dan daya saing dalam jangka panjang.
Kata Kunci: Kelayakan usaha, persaingan, suboptimalitas layanan, laundry, manajemen operasional.
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[bookmark: _Hlk210598014]The laundry service industry in Cirebon City is characterized by highly intense market competition, requiring businesses like Dyadan Laundry to operate efficiently and effectively. However, Dyadan Laundry, as a family-owned business, faces a dual challenge: external competitive pressure and internal issues stemming from suboptimal service and operational management. This research aims to analyze the business feasibility of Dyadan Laundry based on five aspects (market, technical, managerial, legal, and financial) as a strategic step to overcome service suboptimality and strengthen competitiveness. The method used is descriptive qualitative with a case study approach. The research findings conclude that the business is feasible to be developed financially and market-wise. However, an in-depth analysis of non-financial aspects indicates that service optimization at Dyadan Laundry is still hindered by the lack of structured operational systems, inconsistency in Standard Operating Procedures (SOPs), and weaknesses in business legalities. The conclusion of this study provides strategic recommendations, particularly on developing a digitalized service system and establishing standardized SOPs as the primary solutions to enhance efficiency, service quality, and long-term competitiveness.
Keywords: Business feasibility, competition, suboptimal service, laundry, operational management.
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