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ABSTRAK

Penelitian ini bertujuan untuk menganalisis kinerja PT Unilever Indonesia
Tbk selama periode 2020-2024 dengan menggunakan pendekatan Balanced
Scorecard. Balanced Scorecard digunakan untuk mengukur kinerja perusahaan secara
komprehensif melalui empat perspektif utama, yaitu keuangan, pelanggan, proses
bisnis internal, serta pembelajaran dan pertumbuhan. Hasil penelitian menunjukkan
bahwa secara keseluruhan, kinerja PT Unilever Indonesia Tbk berada pada kategori
cukup baik hingga baik. Dari perspektif keuangan, perusahaan mengalami fluktuasi
laba bersih namun mampu mempertahankan profitabilitas secara umum. Perspektif
pelanggan menunjukkan tingkat kepuasan dan loyalitas yang tinggi, sementara
perspektif proses bisnis internal dan pembelajaran serta pertumbuhan menunjukkan
adanya peningkatan efisiensi operasional dan produktivitas karyawan. Penerapan
Balanced Scorecard terbukti efektif dalam memberikan gambaran menyeluruh
mengenai kinerja perusahaan dan menjadi alat evaluasi strategis yang penting bagi
manajemen. Penelitian ini memberikan rekomendasi agar PT Unilever Indonesia Tbk
terus melakukan evaluasi dan perbaikan berkelanjutan pada setiap perspektif untuk
mempertahankan daya saing dan keberlanjutan bisnis di masa depan.

Kata kunci: Balanced Scorecard, Kinerja perusahaan, PT Unilever Indonesia
Tbk, perspektif keuangan, perspektif pelanggan, perspektif proses bisnis
internal, perspektif pembelajaran dan pertumbuhan.



ABSTRACT

This study aims to analyze the performance of PT Unilever Indonesia Tbk during the
period of 2020-2024 using the Balanced Scorecard approach. The Balanced
Scorecard is used to comprehensively measure the company's performance through
four main perspectives: financial, customer, internal business processes, and learning
and growth. The results indicate that overall, PT Unilever Indonesia Tbk's
performance falls within the good to satisfactory category. From the financial
perspective, the company experienced fluctuations in net profit but was able to
maintain overall profitability. The customer perspective shows high levels of
satisfaction and loyalty, while the internal business processes and learning and
growth perspectives demonstrate improvements in operational efficiency and
employee productivity. The application of the Balanced Scorecard has proven
effective in providing a comprehensive overview of the company's performance and
serves as an important strategic evaluation tool for management. This study
recommends that PT Unilever Indonesia Tbk continue to conduct ongoing evaluations
and improvements in each perspective to maintain competitiveness and business
sustainability in the future.

Keywords: Balanced Scorecard, company performance, PT Unilever Indonesia Tbk,
financial perspective, customer perspective, internal business processes perspective,
learning and growth perspective.
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