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MOTTO

“Maka sesungguhnya beserta kesulitan ada kemudahan.”

(QS. Al-Insyirah (94): 5)

“When we dream it, we can be the one.”

(Trigger The Fever — NCT Dream)
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ABSTRAK

Penelitian ini menganalisis “Efektivitas Terminal Operating System Nusantara
(TOSNUS) Dalam Mendukung Kinerja Operasional PT. IPC Terminal Petikemas
(TPK) Tanjung Priok Jakarta”. Permasalahan dalam penelitian ini adalah efektivitas
TOSNUS dalam meningkatkan kinerja operasional PT IPC Terminal Petikemas
(TPK) Tanjung Priok serta faktor pendukung dan penghambatnya. Tujuan
penelitian adalah menganalisis efektivitas TOSNUS dan mengetahui faktor-faktor
yang memengaruhi peningkatan kinerja operasional di terminal tersebut. Penelitian
ini menggunakan metode penelitian kualitatif pendekatan deskriptif dengan teknik
pengumpulan data yang diperoleh dari kegiatan observasi. Hasil penelitian
menunjukkan bahwa TOSNUS mampu meningkatkan kinerja operasional melalui
keberhasilan program, pencapaian sasaran, kepuasan pengguna, serta peningkatan
input dan output data. Faktor pendukung meliputi status TOSNUS sebagai stabilitas
sistem, kelengkapan fitur, akurasi data, kemudahan akses, serta dukungan responsif
dari tim pengembang. Namun, terdapat pula faktor penghambat seperti keterbatasan
jaringan, kompleksitas fitur bagi pengguna baru, kedisiplinan sumber daya
manusia, serta masa transisi awal yang memerlukan adaptasi. Sebagai solusi,
penelitian ini menghasilkan media komunikasi berupa poster untuk meningkatkan
kedisiplinan sumber daya manusia dalam mengoperasikan TOSNUS sesuai
prosedur. Dengan demikian, TOSNUS terbukti efektif dalam mendukung
peningkatan kinerja operasional terminal petikemas, meskipun masih perlu
penguatan aspek teknis dan sumber daya manusia.

Kata Kunci : Efektivitas Sistem, Kinerja Operasional, Terminal Petikemas,
TOSNUS



ABSTRACT

This study analyzes the “Effectiveness of the Terminal Operating System Nusantara
(TOSNUS) in Supporting the Operational Performance of PT. IPC Terminal
Petikemas (TPK) Tanjung Priok Jakarta.” The main problem addressed is the
effectiveness of TOSNUS in improving the operational performance of PT. IPC
Terminal Petikemas (TPK) Tanjung Priok and the supporting and inhibiting factors
involved. The purpose of this research is to analyze the effectiveness of TOSNUS
and identify the factors influencing the improvement of operational performance at
the terminal. This research uses a qualitative method with a descriptive approach,
and data were collected through observation. The results show that TOSNUS is
capable of enhancing operational performance through program success, goal
achievement, user satisfaction, and improvements in data input and output.
Supporting factors include system stability, comprehensive features, data accuracy,
ease of access, and responsive support from the development team. However, there
are also inhibiting factors such as network limitations, feature complexity for new
users, human resource discipline issues, and an initial transition period that
requires adaptation. As a solution, this study produced a communication medium
in the form of a poster to improve human resource discipline in operating TOSNUS
according to established procedures. In conclusion, TOSNUS has proven effective
in supporting the improvement of operational performance at the container
terminal, although further strengthening of technical aspects and human resources
is still needed.

Keywords : System Effectiveness, Operational Performance, Container Terminal,
TOSNUS
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