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ABSTRAK

Penelitian ini dilatarbelakangi oleh proses pengadaan sparepart di PT Petrokopindo
Cipta Selaras Gresik masih dilakukan secara manual, menghadapi berbagai
permasalahan seperti kesalahan administrasi, ketidaksesuaian spesifikasi,
ketidakakuratan Harga Perkiraan Sendiri, dan ketiadaan sistem monitoring serta
pelaporan otomatis, yang menyebabkan keterhambatan. Penelitian ini bertujuan
untuk menganalisis proses pengadaan sparepart, mengeksplorasi potensi penerapan
e-procurement sebagai upaya digitalisasi, dan mengidentifikasi kendala
penerapannya. Metode yang digunakan adalah kualitatif deskriptif melalui
observasi, wawancara, dan dokumentasi. Hasil penelitian menunjukkan bahwa
perusahaan memiliki potensi penerapan e-procurement dilihat dari kesiapan
teknologi, dukungan organisasi, dan faktor eksternal seperti vendor serta kebijakan
pemerintah. Namun demikian, masih terdapat kendala penerapannya meliputi
keterbatasan keterampilan digital karyawan dan vendor, belum tersedianya
software khusus, data yang belum terdigitalisasi, anggaran terbatas, dan SOP yang
masih mengatur proses manual. Oleh karena itu, disarankan agar perusahaan mulai
menyusun strategi penerapan e-procurement secara bertahap, termasuk
menyelenggarakan pelatihan intensif, merancang sofiware e-procurement,
mendigitalisasi dokumen, merencanakan investasi bertahap, dan penyusunan SOP
berbasis digital guna memastikan keberhasilan penerapan sistem e-procurement.

Kata Kunci: Digitalisasi, E-Procurement, Pengadaan Sparepart, Proses Manual,
TOE Framework
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ABSTRACT

This research is motivated by the sparepart procurement process at PT
Petrokopindo Cipta Selaras Gresik, which is still carried out manually and faces
several issues, such as administrative errors, specification mismatches, inaccurate
cost estimations, and the absence of proactive monitoring and automated reporting
systems, leading to delays. This study aims to analyze the sparepart procurement
process, explore the potential implementation of e-procurement as a digitalization
effort, and identify its implementation challenges. The research employs a
descriptive  qualitative  method  through observation, interviews, and
documentation. The results indicate that the company has potential for e-
procurement adoption in terms of technological readiness, organizational support,
and external factors such as vendors and government regulations. However,
several challenges remain, including limited digital skills among employees and
vendors, the absence of dedicated software, undigitized data, limited budget, and
standard operating procedures (SOPs) that still regulate manual processes.
Therefore, it is recommended that the company begin to develop a gradual
implementation strategy for e-procurement, including conducting intensive
training, designing a dedicated e-procurement system, digitizing procurement
documents, planning phased investments, and formulating digital-based SOPs to
ensure the successful adoption of the e-procurement system.

Keywords: Digitalization, E-Procurement, SparePart Procurement, Manual
Process, TOE Framework
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