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MOTTO DAN PERSEMBAHAN
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“Life can be heavy, especially if you try to carry it all at once. Part of growing up
and moving into new chapters or your life is about catch and release. What I
mean by that is, knowing what things to keep, and what things to release. You
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“It’s not always easy, but that’s life. Be strong because there are better days
ahead.”

(Mark Lee)
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ABSTRAK

Kelangkaan kontainer ekspor menjadi permasalahan logistik yang signifikan di
industri pelayaran. Fenomena ini disebabkan oleh ketidakseimbangan volume
ekspor dan impor yang menghambat kelancaran distribusi kontainer kosong,
termasuk di PT Samudera Agencies Indonesia Semarang. Penelitian ini bertujuan
untuk menganalisis strategi penanganan dan mengidentifikasi faktor-faktor
penghambat dalam menghadapi container shortage di PT Samudera Agencies
Indonesia Semarang. Metode penelitian yang digunakan adalah deskriptif kualitatif
melalui teknik observasi, wawancara, dan dokumentasi dengan tiga informan dari
pihak internal PT Samudera Agencies Indonesia Semarang. Hasil penelitian
menunjukkan bahwa PT Samudera Agencies Indonesia Semarang menerapkan
strategi reposisi lokal dari PT Samudera Agencies Indonesia cabang Jakarta dan
Surabaya. Namun, pelaksanaan strategi masih menemui kendala, seperti
keterbatasan sumber daya manusia, tingginya biaya reposisi, keterbatasan waktu
operasional, serta kurang optimalnya koordinasi eksternal dengan mitra logistik.
Penelitian ini merekomendasikan perlunya alternatif strategi berupa kerja sama
dengan mitra logistik lokal di Semarang dan leasing kontainer agar pengelolaan
menjadi lebih adaptif dan efisien. Hasil dari penelitian ini diharapkan dapat menjadi
acuan bagi perusahaan dalam mengoptimalkan manajemen kontainer ekspor di
tengah tantangan container shortage.

Kata Kunci: Container Shortage, Strategi Penanganan, Reposisi Lokal, Shipping
Line



ABSTRACT

The shortage of export containers has become a significant logistical issue in the
shipping industry. This phenomenon is mainly caused by the imbalance between
export and import volumes, which disrupts the smooth circulation of empty
containers, including at PT Samudera Agencies Indonesia Semarang. This study
aims to analyze the handling strategies and identify the inhibiting factors in
addressing the container shortage at PT Samudera Agencies Indonesia Semarang.
This research employs a qualitative descriptive method through observation,
interviews, and documentation involving three internal informants from PT
Samudera Agencies Indonesia Semarang. The results show that the company
implemented a local repositioning strategy by relocating containers from its
Jakarta and Surabaya branches. However, the implementation of this strategy faces
several obstacles, including limited human resources, high repositioning costs, time
constraints, and distance. This study recommends alternative strategies, such as
establishing partnerships with local logistics providers in Semarang and using
container leasing, to enhance the adaptability and efficiency of container
management. The findings are expected to serve as a reference for the company in
optimizing export container operations amid the ongoing container shortage
challenges.

Keywords: Container Shortage, Handling Strategy, Local Repositioning, Shipping
Line
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