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ABSTRAK

Mahasiswa tingkat akhir dan fresh graduates sering menghadapi berbagai
tantangan psikologis dan keterampilan dalam memasuki dunia kerja, seperti stres,
kecemasan, kurangnya kepercayaan diri, dan keterampilan praktis yang terbatas.
Permasalahan ini menjadi fokus utama dalam pelaksanaan manajemen MICE pada
kegiatan seminar dan pelatihan self-development yang diselenggarakan bekerja sama
dengan Welas Asih Consulting. Tujuan dari proyek ini adalah untuk mengetahui
pelaksanaan manajemen MICE dalam menyelenggarakan seminar dan pelatihan, serta
mengukur efektivitas kegiatan dalam meningkatkan kesiapan mental, keterampilan, dan
kepercayaan diri peserta.

Metode yang digunakan dalam proyek ini adalah pendekatan event management
berbasis MICE (Meeting, Incentive, Convention, and Exhibition) dan komunikasi public
relations. Kegiatan dilaksanakan melalui tiga tahapan utama: pra-pelaksanaan,
pelaksanaan, dan pasca pelaksanaan kegiatan seminar dan pelatihan bertajuk “STEP UP:
Self-development for Career Success” bagi 30 mahasiswa tingkat akhir dan fresh
graduates. Proses evaluasi dilakukan melalui pre-test dan post-test untuk mengukur
peningkatan pemahaman peserta, serta survei kepuasan untuk menilai keberhasilan
kegiatan. Rangkaian kegiatan mencakup sesi seminar kesehatan mental, pelatihan
screening CV, dan simulasi wawancara kerja.

Hasil evaluasi menunjukkan peningkatan pemahaman peserta sebesar 61,1%
dalam sesi seminar dan 92% pada sesi pelatihan. Tingkat kepuasan peserta mencapai
93,3%, melebihi target awal. Kesimpulan dari proyek ini berhasil memberikan dampak
positif terhadap kesiapan mental dan keterampilan peserta, serta menunjukkan bahwa
penerapan teori PR dan manajemen MICE secara terstruktur dapat menghasilkan kegiatan
edukatif yang efektif dan berkelanjutan.

Kata kunci: Manajemen MICE, Self-Development, Seminar dan Pelatihan, Kesiapan
Kerja, Mahasiswa Fresh graduates
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ABSTRACT

Final-year students and fresh graduates often face various psychological and skill-
related challenges when entering the workforce, such as stress, anxiety, lack of self-
confidence, and limited practical skills. These issues became the main focus in the
implementation of MICE management in a self-development seminar and training
conducted in collaboration with Welas Asih Consulting. The purpose of this project was to
examine the implementation of MICE management in organizing the seminar and training,
as well as to measure the effectiveness of the activities in improving participants’ mental
readiness, skills, and self-confidence.

The method used in this project employed an event management approach based
on MICE (Meeting, Incentive, Convention, and Exhibition) and public relations
communication. The activities were carried out in three main stages: pre-implementation,
implementation, and post-implementation of the seminar and training titled “STEP UP:
Self-development for Career Success” for 30 final-year students and fresh graduates. The
evaluation process was conducted through pre-tests and post-tests to assess participants’
understanding improvement, along with satisfaction surveys to evaluate the success of the
activities. The series of activities included mental health seminars, CV screening training,
and job interview simulations.

Evaluation results showed an improvement in participants’ understanding by
61.1% in the seminar sessions and 92% in the training sessions. Participant satisfaction
reached 93.3%, exceeding the initial target. The conclusion of this project demonstrated a
positive impact on participants’ mental readiness and skills, and indicated that the
structured application of public relations theory and MICE management can produce
effective and sustainable educational activities.

Keywords: MICE Management, Self-Development, Seminar and Training, Job
Readiness, Fresh Graduate Students
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