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MOTTO 

 

“Maka bersabarlah, sesungguhnya janji Allah adalah benar dan janganlah orang-

orang yang tidak yakin meremehkan (janji-Nya).” 

(QS. Ar-Ruum:60) 
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PERSEMBAHAN 

 

Dipersembahkan untuk kedua orang tua yang luar biasa dan orang-orang yang 

selalu mendukung dan mendoakan penulis. 
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ABSTRAK 

 

Pertumbuhan pengiriman kargo udara domestik di Indonesia meningkatkan 

kebutuhan sistem penanganan kargo yang handal, khususnya untuk special cargo 

yang memerlukan penanganan khusus seperti hewan hidup, barang mudah rusak, 

jenazah, barang berbahaya, dan barang berharga. Pada PT Integrasi Aviasi Solusi 

KC Surakarta, masih ditemukan permasalahan dalam penanganan incoming special 

cargo seperti irregularity cargo dan barang timbun. Penelitian ini bertujuan untuk 

menganalisis prosedur penanganan special cargo pada proses incoming cargo 

domestik di PT Integrasi Aviasi Solusi Kantor Cabang Surakarta serta 

mengidentifikasi kendala yang dihadapi. Metode yang digunakan adalah deskriptif 

kualitatif melalui observasi, wawancara, dan dokumentasi dengan triangulasi 

teknik dan sumber. Teknik pengambilan informan dilakukan secara purposive 

sampling terhadap pihak yang terlibat langsung dalam proses incoming cargo. 

Analisis data dilakukan melalui pengumpulan, reduksi, penyajian, dan penarikan 

kesimpulan. Hasil penelitian menunjukkan bahwa secara prosedural, perusahaan 

telah mengikuti SOP mulai dari pengecekan kesiapan fasilitas, penerimaan 

dokumen, breakdown kargo, pengecekan fisik barang, penempatan di storage area, 

hingga proses input data dan serah terima kepada pihak consignee. Namun, 

implementasinya masih dihadapkan pada kendala internal dan ekternal. Kendala 

intenal tersebut meliputi keterbatasan fasilitas penyimpanan, ketidaksesuaian 

dokumen, serta keterbatasan sumber daya manusia. Sementara itu, kendala 

eksternal meliputi perubahan jadwal penerbangan, cuaca buruk, serta rendahnya 

pemahaman customer terhadap prosedur pengambilan dan dokumen yang 

dibutuhkan. Untuk mengatasi hambatan tersebut, perusahaan perlu melakukan 

evaluasi SOP, peningkatan kapasitas fasilitas, serta edukasi customer sebagai 

bagian dari perbaikan berkelanjutan dalam operasional dan kualitas layanan. 

Kata Kunci: Penanganan Cargo, Special Cargo, Cargo Incoming, Standard 

Operating Procedure (SOP) 
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The growth of domestic air cargo shipments in Indonesia has increased the need 

for a reliable cargo handling system, especially for special cargo that requires 

special handling, such as live animals, perishable goods, human remains, 

dangerous goods, and valuable goods. At PT Integrasi Aviasi Solusi KC Surakarta, 

there are still problems in handling incoming special cargo, such as irregularity 

cargo and stockpiled goods. This study aims to analyze the procedures for handling 

special cargo in the domestic incoming cargo process at PT Integrasi Aviasi Solusi 

KC Surakarta Branch Office and identify the challenges faced. The method used is 

qualitative descriptive through observation, interviews, and documentation with 

triangulation of techniques and sources. Informant selection was conducted using 

purposive sampling targeting parties directly involved in the incoming cargo 

process. Data analysis was conducted through collection, reduction, presentation, 

and conclusion drawing. The results of the study indicate that procedurally, the 

company has followed the SOP from checking the readiness of facilities, receiving 

documents, breaking down cargo, physically checking goods, placing them in 

storage areas, to the data input process and handover to the consignee. However, 

its implementation still faces internal and external challenges. Internal challenges 

include limited storage facilities, document discrepancies, and human resource 

constraints. External challenges include flight schedule changes, bad weather, and 

low customer understanding of pickup procedures and required documents. To 

address these challenges, the company needs to conduct an evaluation of SOPs, 

enhance facility capacity, and educate customers as part of continuous 

improvement in operational efficiency and service quality. 

Keywords: Cargo Handling, Special Cargo, Incoming, Standard Operating 

Procedure (SOP) 
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