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ABSTRAK

Distribusi pupuk melalui moda laut merupakan strategi utama PT XYZ dalam
menjangkau wilayah distribusi berskala nasional. Namun, tingginya angka susut
dan kehilangan pupuk selama pengangkutan menimbulkan klaim yang berdampak
pada efisiensi logistik dan profitabilitas perusahaan. Penelitian ini bertujuan untuk
mengevaluasi efektivitas kontrak pengangkutan laut dalam menangani klaim susut
dan kehilangan pupuk, serta menyusun rancangan klausul kontrak baru berdasarkan
hasil benchmarking terhadap standar internasional dari Baltic and International
Maritime Council (BIMCO). Penelitian menggunakan pendekatan deskriptif
kualitatif dengan teknik pengumpulan data melalui wawancara mendalam,
dokumentasi kontrak, dan studi literatur. Hasil penelitian menunjukkan bahwa
kontrak pengangkutan laut yang digunakan PT XYZ belum sepenuhnya memenuhi
parameter performance metrics, seperti kejelasan tanggung jawab pengangkut,
mekanisme penyelesaian klaim, dan pengaturan asuransi. Kondisi ini menyebabkan
lemahnya perlindungan hukum dan tingginya potensi kerugian akibat klaim.
Melalui benchmarking dengan standar BIMCO, penelitian ini berhasil menyusun
rancangan klausul kontrak yang lebih efektif dan dapat dijadikan acuan untuk
perbaikan sistem kontraktual PT XYZ. Rancangan ini diharapkan mampu
menurunkan klaim susut dan kehilangan, memperkuat pengelolaan risiko, serta
meningkatkan efisiensi operasional distribusi pupuk. Dengan demikian, penelitian
ini memberikan kontribusi strategis dalam pengembangan kebijakan kontrak
logistik berbasis praktik terbaik internasional.

Kata Kunci: Kontrak Pengangkutan Laut, Benchmarking, BIMCO
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ABSTRACT

The distribution of fertilizers via sea transportation is a primary strategy employed
by PT XYZ to reach widespread distribution areas across the country. However,
the high rate of cargo loss and shortage during transportation poses serious
challenges to the company’s logistical efficiency and profitability. This study aims
to evaluate the effectiveness of PT XYZ'’s current sea freight contracts in managing
claims related to fertilizer loss and shortage, and to develop improved contractual
clauses through benchmarking against international standards established by the
Baltic and International Maritime Council (BIMCO). A descriptive qualitative
approach was used, with data collected through in-depth interviews, contract
documentation analysis, and literature review. The findings indicate that the
current contracts used by PT XYZ do not fully address key performance metrics
such as clarity of carrier responsibilities, claim resolution mechanisms, and
insurance arrangements. These shortcomings contribute to weak legal protection
and increased financial risk from unresolved claims. Through benchmarking with
BIMCO standards, this study proposes a revised set of contractual clauses that offer
stronger legal safeguards, enhance risk management, and improve operational
efficiency. The proposed contract design is expected to reduce the incidence of
fertilizer loss and shortage, improve vendor accountability, and support a more
robust and effective supply chain system. Therefore, this research provides
strategic input for enhancing contractual policy in maritime logistics by aligning
with international best practices.

Keywords: Sea Freight Contract, Benchmarking, BIMCO
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