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MOTTO DAN PERSEMBAHAN 

 

MOTTO 

 “Allah does not charge a soul except [with that within] its capacity. It will have 

[the consequence of] what [good] it has gained, and it will bear [the consequence 

of] what [evil] it has earned.” 

(QS. Al-Baqarah: 286) 

 

"For indeed, with hardship comes ease. Indeed, with hardship comes ease." 

(QS. Ash-Sharh: 5–6) 
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ABSTRAK 

PT. Lintang Pratama Expressindo merupakan perusahaan penyedia jasa 

pengiriman, sehingga membutuhkan pengelolaan gudang yang tepat dan 

terstruktur. Dalam praktiknya, penataan barang di gudang masih dilakukan secara 

sembarangan yang mengandalkan ketersediaan ruang kosong tanpa acuan 

penempatan yang terstruktur. Penerapan sistem First-In First-Out (FIFO) tidak 

berjalan sesuai dengan prinsipnya karena penempatan barang tidak berdasarkan 

urutan kedatangan. Kondisi ini berdampak pada melambatnya proses pengambilan 

dan pengiriman barang, yang pada akhirnya memicu keterlambatan distribusi dan 

berpengaruh terhadap loyalitas pelanggan. Penelitian ini bertujuan untuk 

merancang tata letak gudang di PT. Lintang Pratama Expressindo Jakarta sebagai 

respons terhadap permasalahan penataan barang yang belum sistematis akibat 

sistem penyimpanan yang tidak efisien. Pendekatan yang digunakan adalah metode 

kualitatif deskriptif melalui teknik wawancara, observasi, dan dokumentasi. Karena 

permasalahan di gudang cukup kompleks, penelitian ini menggunakan fishbone 

diagram untuk menguraikan akar penyebab secara menyeluruh berdasarkan enam 

aspek, yakni man, methods, machines, measurements, materials, dan environment. 

Hasil analisis menunjukkan bahwa aspek metode merupakan permasalahan utama 

dalam kegiatan pergudangan. Solusi yang ditawarkan dalam penelitian ini 

mencakup perancangan ulang sistem penyimpanan barang melalui rancangan 

layout gudang dengan metode shared storage yang berlandaskan prinsip FIFO. 

Rancangan layout juga dilengkapi dengan pembagian area penyimpanan berbasis 

pendekatan floor mapping atau zonasi, menyesuaikan dengan keterbatasan fasilitas 

gudang yang belum dilengkapi rak. Dalam mendukung implementasi layout, output 

penelitian ini juga diikuti dengan Standar Operasional Prosedur (SOP) dan 

flowchart alur kerja untuk mengatur proses pergerakan barang secara sistematis dan 

terarah. Solusi ini diharapkan dapat meningkatkan efisiensi tata letak gudang, 

mempercepat alur kerja, mengurangi risiko kesalahan penanganan barang, serta 

mendukung kelancaran distribusi dan kepuasan pelanggan. 

Kata Kunci: Tata Letak Gudang, Shared Storage, FIFO, Fishbone Diagram. 
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ABSTRACT 

PT. Lintang Pratama Expressindo is a freight forwarding company thus requiring 

proper and structured warehouse management. In practice, goods are stored 

arbitrarily, relying solely on available space without any structured placement 

reference. The implementation of the First-In First-Out (FIFO) system does not 

function as intended, as items are not placed according to their arrival sequence. 

This condition results in delays in the picking and delivery processes, ultimately 

affecting distribution timeliness and customer loyalty. This study aims to design a 

warehouse layout for PT. Lintang Pratama Expressindo Jakarta in response to the 

unsystematic goods arrangement caused by an inefficient storage system. A 

qualitative descriptive approach was employed through interviews, observations, 

and documentation techniques. Given the complexity of the warehouse issues, a 

fishbone diagram was used to identify the root causes across six aspects: man, 

methods, machines, measurements, materials, and environment. The analysis 

revealed that the core problem lies within the methods aspect of warehouse 

operations. The proposed solution involves redesigning the storage system by 

developing a warehouse layout based on the shared storage method grounded in 

FIFO principles. The layout also incorporates storage area division using a floor 

mapping or zoning approach, taking into account the warehouse's lack of shelving 

facilities. To support the implementation, the research output includes a Standard 

Operating Procedure (SOP) and a workflow flowchart to regulate the movement of 

goods systematically and efficiently. This solution is expected to enhance 

warehouse layout efficiency, accelerate workflows, minimize handling errors, and 

ultimately support smoother distribution and increased customer satisfaction. 

Keywords: Warehouse Layout, Shared Storage, FIFO, Fishbone Diagram. 
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