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ABSTRAK

KMTC Shipping Line di PT Samudera Agencies Indonesia Semarang mengalami permasalahan
kekurangan container ukuran 20GP yang menjadi salah satu tantangan dan berdampak
langsung terhadap kelancaran proses ekspor. Penelitian ini bertujuan untuk menganalisis
penyebab terjadinya container shortage 20GP pada KMTC Shipping Line di PT Samudera
Agencies Indonesia Semarang, serta mengusulkan solusi berbasis metode grassroots
forecasting. Metode ini digunakan untuk mengidentifikasi kebutuhan container secara lebih
akurat dengan melibatkan masukan langsung dari staf operasional, marketing, dan lapangan
yang bersentuhan langsung dengan permintaan pasar. Data diperoleh melalui observasi,
wawancara dengan key informan, dan dokumentasi operasional selama periode pengamatan.
Hasil analisis menunjukkan bahwa container shortage terjadi akibat ketidakseimbangan ekspor
impor, kurangnya komunikasi lintas departemen, manajemen distribusi container yang belum
optimal, serta tidak adanya sistem peramalan permintaan berbasis data lapangan. Penerapan
grassroots forecasting terbukti mampu memberikan prediksi kebutuhan container yang lebih
responsif dan kontekstual terhadap kondisi pasar lokal, khususnya di wilayah Semarang yang
memiliki potensi ekspor tinggi namun minim arus balik impor. Berdasarkan temuan tersebut,
penelitian ini merekomendasikan integrasi metode grassroots forecasting ke dalam sistem
perencanaan container serta pengembangan sistem digital real-time untuk memantau dan
mengelola ketersediaan container. Implementasi ini diharapkan dapat meningkatkan efisiensi
distribusi container 20GP dan memperkuat pelayanan pelanggan di KMTC Shipping Line
Semarang.

Kata Kunci: Container Shortage, Grassroots Forecasting, Freight Forwarder



ABSTRACT

KMTC Shipping Line at PT Samudera Agencies Indonesia Semarang is experiencing a
shortage of 20GP containers which is one of the challenges and has a direct impact on the
smoothness of the export process. This study aims to analyze the causes of the 20GP container
shortage at KMTC Shipping Line at PT Samudera Agencies Indonesia Semarang, and to
propose a solution based on the grassroots forecasting method. This method is used to identify
container needs more accurately by involving direct input from operational, marketing, and
field staff who are in direct contact with market demand. Data were obtained through
observation, interviews with key informants, and operational documentation during the
observation period. The results of the analysis show that the container shortage occurs due to
an imbalance in exports and imports, lack of cross-departmental communication, suboptimal
container distribution management, and the absence of a demand forecasting system based on
field data. The application of grassroots forecasting has been proven to be able to provide
more responsive and contextual container demand predictions to local market conditions,
especially in the Semarang area which has high export potential but minimal import return
flows. Based on these findings, this study recommends the integration of the grassroots
forecasting method into the container planning system and the development of a real-time
digital system to monitor and manage container availability. This implementation is expected
to increase the efficiency of 20GP container distribution and strengthen customer service at
KMTC Shipping Line Semarang.

Kata Kunci: Container Shortage, Grassroots Forecasting, Freight Forwarder
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