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ABSTRAK

Keterlambatan pengiriman produk kompor induksi di PT Adhi Guna Putera Jakarta
mencapai 39,2% pada kuartal III tahun 2024, dengan realisasi pengiriman hanya
31.612 unit dari target 52.000 unit. Permasalahan ini mencerminkan adanya deviasi
sistemik dalam proses distribusi yang berimplikasi pada efisiensi operasional dan
kepuasan pelanggan. Penelitian ini bertujuan untuk menganalisis penyebab
keterlambatan pengiriman dan merumuskan strategi perbaikannya menggunakan
pendekatan Total Quality Management (TQM) melalui siklus Plan-Do-Check-
Action (PDCA). Metode penelitian yang digunakan adalah deskriptif kualitatif,
teknik pengumpulan data melalui wawancara, observasi, dan dokumentasi, serta
analisis data menggunakan model Miles dan Huberman. Hasil penelitian
menunjukkan bahwa keterlambatan disebabkan oleh faktor internal seperti
ketidaksesuaian perencanaan distribusi, keterbatasan armada, serta koordinasi lintas
fungsi yang lemah, dan faktor eksternal berupa vendor tidak konsisten dan cuaca
buruk. Strategi perbaikan yang diusulkan meliputi penyusunan SOP berbasis
PDCA, evaluasi vendor, integrasi sistem digital logistik, serta pelatihan mutu
distribusi. Implementasi TQM-PDCA terbukti efektif dalam mengurangi
penyimpangan proses pengiriman dan meningkatkan kinerja logistik secara
sistematis dan berkelanjutan.

Kata Kunci: Total Quality Management, PDCA, keterlambatan pengiriman,
manajemen distribusi, kompor induksi.
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ABSTRACT

The delivery delay of induction stove products at PT Adhi Guna Putera Jakarta
reached 39.2% in the third quarter of 2024, with only 31,612 units delivered out of
the targeted 52,000 units. This issue reflects a systemic deviation in the distribution
process, which has implications for operational efficiency and customer
satisfaction. This study aims to analyze the causes of the delivery delay and
formulate improvement strategies using the Total Quality Management (TQM)
approach through the Plan-Do-Check-Action (PDCA) cycle. The research method
employed is descriptive qualitative, with data collection techniques including
interviews, observations, and documentation, and data analysis conducted using
the Miles and Huberman model. The findings indicate that the delays are caused by
internal factors such as misaligned distribution planning, limited transportation
capacity, and weak cross-functional coordination, as well as external factors such
as inconsistent vendor performance and adverse weather conditions. The proposed
improvement strategies include the development of PDCA-based standard
operating procedures (SOPs), vendor evaluation, integration of digital logistics
systems, and distribution quality management training. The implementation of
TQM-PDCA has proven effective in reducing delivery process deviations and
enhancing logistics performance in a systematic and sustainable manner.

Keywords: Total Quality Management, PDCA, delivery delay, distribution
management, induction stove.
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