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MOTTO 

“ Dan janganlah kamu merasa lemah dan janganlah pula bersedih hati, sebab 

kamulah yang paling tinggi derajatnyajika kamu orang-orang yang beriman."  

(QS. Ali Imran: 139) 
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ABSTRAK 

Minimnya fasilitas disabilitas, bencana alam, akses internet terbatas, dan 

rendahnya pemahaman operator Sirekap menjadi hambatan bagi Komisi 

Pemilihan Umum Kabupaten Batang dalam menyelenggarakan pemilu. Penelitian 

ini bertujuan untuk mengetahui upaya Komisi Pemilihan Umum Kabupaten 

Batang dalam menyelenggarakan pelayanan prima pada pemilu tahun 2024. 

Penelitian ini menggunakan metode kualitatif deskriptif dengan pendekatan 

observasi dan wawancara langsung kepada pihak Komisi Pemilihan Umum 

Kabupaten Batang. Hasil penelitian ini menunjukkan bahwa Komisi Pemilihan 

Umum Kabupaten Batang telah menerapkan berbagai upaya pelayanan prima 

untuk memastikan kelancaran Pemilu 2024. Upaya tersebut meliputi layanan 

untuk penyandang disabilitas, distribusi logistik yang optimal, serta edukasi 

pemilih melalui kolaborasi dengan berbagai pihak. Selain itu, kendala teknologi 

diatasi dengan pelatihan bagi operator. Selain itu, Komisi Pemilihan Umum juga 

telah mengimplementasikan teori governance dengan bekerja sama dengan 

pemerintah daerah, sektor swasta dan masyarakat serta menerapkan prinsip 

pelayanan prima yang mencakup aspek attitude, attention, action, ability, 

appearance, dan accountability untuk meningkatkan kualitas penyelenggaraan 

pemilu. 

Kata Kunci : Pelayanan Prima, Pemilihan Umum, Governance 
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ABSTRACT 

The lack of disability facilities, natural disasters, limited internet access, and the 

low understanding of Sirekap operators are obstacles faced by the General 

Election Commission of Batang Regency in organizing the 2024 election. This 

study aims to explore the efforts made by the General Election Commission of 

Batang Regency in delivering excellent service during the 2024 election. This 

research uses a descriptive qualitative method with an approach of observation 

and direct interviews with the officials of the General Election Commission of 

Batang Regency. The results of this study indicate that the General Election 

Commission of Batang Regency has implemented various efforts to ensure the 

smooth conduct of the 2024 election. These efforts include providing services for 

persons with disabilities, optimizing logistics distribution, and conducting voter 

education through collaboration with various parties. Additionally, technological 

challenges were addressed through operator training. The General Election 

Commission has also applied governance theory by collaborating with local 

governments, the private sector, and society, while implementing the principles of 

excellent service, which include attitude, attention, action, ability, appearance, 

and accountability to improve the quality of election administration. 

Keywords: Excellent Service, General Election, Governance 
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