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ABSTRAK 

 

Perum LKBN ANTARA Biro Jawa Tengah merupakan salah satu merupakan salah satu 

kantor perwakilan dari kantor berita ANTARA yang bergerak di bidang media berita yang 

meliput informasi dan disebarluaskan ke seluruh wilayah Indonesia dan dunia Internasional 

salah satu caranya adalah melalui media sosial. Namun, ditemukan masalah yaitu 

rendahnya engagement rate pada akun Instagram Perum LKBN ANTARA Biro Jawa 

Tengah, sebesar 0,25%, yang disebabkan oleh tidak adanya jadwal unggah konten yang 

konsisten dan jenis konten yang kurang variatif. Oleh karena itu, penelitian terapan ini 

bertujuan untuk merumuskan strategi pengelolaan konten untuk meningkatkan engagement 

rate Perum LKBN ANTARA Biro Jawa Tengah. Metode penelitian terapan melibatkan 

empat tahapan yaitu fact finding and defining the problem, planning and programming, 

actions and communications, serta evaluations. Hasil penelitian terapan menunjukkan 

bahwa implementasi strategi pengelolaan konten ini berhasil meningkatkan engagement 

rate dalam waktu tiga puluh hari atau satu bulan. 

 

Kata Kunci : Strategi Pengelolaan Konten, Engagement Rate, Instagram, LKBN 

ANTARA , Media Baru, Media Massa 
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ABSTRACT 

 

LKBN ANTARA Central Java Bureau Public Company is one of the regional offices of the 

ANTARA news agency operating in the field of news media, covering and disseminating 

information throughout Indonesia and internationally. One of its methods is through social 

media. However, it faces the problem of a low engagement rate on its Instagram account, 

which stood at 0,25%. This was caused by the absence of a consistent content upload 

schedule and a lack of content variety. Therefore, this applied research aims to formulate 

a content management strategy to improve the engagement rate of LKBN ANTARA Central 

Java Bureau Public Company. The applied research method involves four stages : fact 

finding and defining the problem, planning and programming, actions and 

communications, and evaluation. The applied research findings indicate that the 

implementation of this content management strategy successfully increased the 

engagement rate within a period of thirty days or one month. 

 

Keywords: Content Management Strategy, Engagement Rate, Instagram, LKBN ANTARA, 

New Media, Mass Media 

 

 



 

 

 

DAFTAR ISI 

HALAMAN SAMPUL 

HALAMAN PERNYATAAN ORISINALITAS ..................................................... i 

HALAMAN PERSETUJUAN ................................................................................ ii 

HALAMAN PENGESAHAN ................................................................................ iii 

HALAMAN PERNYATAAN PERSETUJUAN PUBLIKASI TUGAS AKHIR 

UNTUK KEPENTINGAN AKADEMIS .............................................................. iv 

MOTTO DAN PERSEMBAHAN .......................................................................... v 

UCAPAN TERIMA KASIH .................................................................................. vi 

KATA PENGANTAR ......................................................................................... viii 

ABSTRAK .............................................................................................................. x 

DAFTAR ISI ......................................................................................................... xii 

DAFTAR GAMBAR ........................................................................................... xiv 

DAFTAR TABEL ................................................................................................. xv 

DAFTAR LAMPIRAN ........................................................................................ xvi 

BAB I PENDAHULUAN ....................................................................................... 1 

1.1 Latar Belakang ......................................................................................... 1 

1.2 Rumusan Masalah .................................................................................. 10 

1.3 Tujuan ..................................................................................................... 10 

1.4 Manfaat ................................................................................................... 10 

1.5 Luaran ..................................................................................................... 11 

BAB II TINJAUAN PUSTAKA ........................................................................... 12 

2.1 Kajian Terdahulu .................................................................................... 12 

2.2 Landasan Teori ....................................................................................... 14 

2.2.1 Strategi Public Relations ................................................................. 14 

2.2.2 Media Baru ...................................................................................... 16 

2.2.3 Pengelolaan Konten Media Sosial .................................................. 17 

2.2.4 Instagram ......................................................................................... 18 

2.2.5 Engagement Rate ............................................................................ 19 

BAB III METODE PENELITIAN TERAPAN .................................................... 21 

3.1 Klien Penelitian Terapan ........................................................................ 21 

3.2 Profil Perum LKBN ANTARA Biro Jawa Tengah ................................ 21 

3.3 Segmentasi .............................................................................................. 22 

3.4 Konsep Penciptaan Penelitian Terapan .................................................. 22 



xiii 

 

3.4.1 Diagram Alur Pembuatan ................................................................ 22 

3.4.2 Fact Finding and Defining the Problem ......................................... 23 

3.4.3 Planning and Programming ............................................................ 24 

3.4.4 Actions and Communication ........................................................... 28 

3.4.5 Evaluations ...................................................................................... 28 

3.5 Rancangan Penelitian Terapan ............................................................... 29 

3.6 Timeline Pelaksanaan ............................................................................. 35 

3.7 Rancangan Anggaran Dana .................................................................... 36 

BAB IV HASIL DAN PEMBAHASAN .............................................................. 37 

4.1 Gambaran Umum Permasalahan ............................................................ 37 

4.2 Analisis Masalah .................................................................................... 38 

4.3 Perencanaan Implementasi Strategi Pengelolaan Konten ...................... 38 

4.3.1 Pembuatan Tema Konten ................................................................ 38 

4.3.2 Pembuatan Panduan Publikasi ........................................................ 40 

4.3.3 Penyusunan Target Keberhasilan .................................................... 40 

4.4 Pelaksanaan Implementasi Strategi Pengelolaan Konten ....................... 41 

4.4.1 Timeline Publikasi Konten .............................................................. 42 

4.4.2 Publikasi Konten ............................................................................. 43 

4.5 Evaluasi Implementasi Strategi Pengelolaan Konten ............................. 49 

4.5.1 Evaluasi Engagement Rate .............................................................. 50 

4.5.2 Analisis Insights .............................................................................. 51 

4.5.3 Analisis Hasil Publikasi Konten...................................................... 52 

4.5.4 Analisis Hasil Berdasarkan Tema dan Fitur Konten ....................... 60 

4.5.5 Evaluasi Hasil Analisis Implementasi Strategi Pengelolaan Konten

 63 

4.5.6 Bagan Alur Strategi Pengelolaan Konten menggunakan Strategi 

Public Relations ............................................................................................. 65 

4.5.7 Feedback Pihak Perum LKBN ANTARA Biro Jawa Tengah ........ 68 

BAB V PENUTUP ................................................................................................ 69 

5.1 Kesimpulan ............................................................................................. 69 

5.2 Saran ....................................................................................................... 70 

DAFTAR PUSTAKA ........................................................................................... 73 

LAMPIRAN .......................................................................................................... 76 

 

  



xiv 

 

DAFTAR GAMBAR 

Gambar 1. Media yang Paling Banyak digunakan Pengguna Internet di Indonesia 

pada Januari 2024 .................................................................................................... 2 

Gambar 2. Akun Media Sosial Perum LKBN ANTARA Biro Jawa Tengah ......... 4 

Gambar 3. Tahun pembuatan akun @antarajateng dan jumlah followers Instagram 

13 November 2024 .................................................................................................. 5 

Gambar 4. Data Insight Pengikut @antarajateng .................................................... 6 

Gambar 5. Perbandingan persentase engagement rate Perum LKBN ANTARA 

Biro Jawa Tengah dengan media lainnya melalui Social Blade ............................. 7 

Gambar 6. Variasi Konten ANTARA Biro Jawa Tengah dan ANTARA Biro Jawa 

Barat ........................................................................................................................ 9 

Gambar 7. Diagram Proses Strategi Public Relations .......................................... 22 

Gambar 8. Hasil Engagement rate (8 Desember 2024) ........................................ 37 

Gambar 9. Engagement Rate Setelah Implementasi Strategi................................ 51 

Gambar 10. Diagram Engagement Rate Sesudah ................................................. 51 

Gambar 11. Reels yang paling banyak disukai ..................................................... 58 

Gambar 12. Konten Single Post yang paling banyak disukai ............................... 59 

Gambar 13. Konten Carousell yang paling banyak disukai .................................. 60 

Gambar 14. Bagan Alur Strategi Pengelolaan Konten menggunakan .................. 65 

 

 

 

 

 

 

 

 

 

 

 



xv 

 

DAFTAR TABEL 

Tabel 1. Perbandingan Persentase Engagement Rate ............................................. 7 

Tabel 2. Analisis SWOT ......................................................................................... 8 

Tabel 3. Content Mapping..................................................................................... 24 

Tabel 4. Content Pillar .......................................................................................... 26 

Tabel 5. Content Guideline ................................................................................... 27 

Tabel 6. Penggunaan Hashtag ............................................................................... 28 

Tabel 7. Waktu Terbaik Untuk Mengunggah Konten (Foto, Video , Carousell, 

Reels)..................................................................................................................... 29 

Tabel 8. Waktu Terbaik Untuk Mengunggah Konten Reels ................................. 30 

Tabel 9. Waktu Terbaik Untuk Mengunggah Konten Yang Akan Penulis Gunakan

 ............................................................................................................................... 30 

Tabel 10. Content Calendar .................................................................................. 31 

Tabel 11. Timeline Pelaksanaan ........................................................................... 35 

Tabel 12. Rancangan Anggaran Dana ................................................................... 36 

Tabel 13. Perencanaan Tema Konten.................................................................... 39 

Tabel 14. Perubahan Kalender Konten ................................................................. 40 

Tabel 15. Perencanaan Panduan Publikasi Konten ............................................... 40 

Tabel 16. Kalender Publikasi Konten ................................................................... 42 

Tabel 17. Tabel Publikasi Konten ......................................................................... 44 

Tabel 18. Tabel Publikasi Konten Perum LKBN ANTARA Biro Jawa Tengah .. 46 

Tabel 19. Tabel Kenaikan Engagement Rate ........................................................ 50 

Tabel 20. Tabel Analisis Insight ........................................................................... 51 

Tabel 21. Hasil Analisis Konten Publikasi ........................................................... 53 

 

  



xvi 

 

DAFTAR LAMPIRAN 

Lampiran 1. Surat izin penelitian Tugas Akhir ..................................................... 76 

Lampiran 2. Sertifikat HKI ................................................................................... 77 

Lampiran 3. Sertifikat Velt ................................................................................... 77 

Lampiran 4. Hasil Turnitin Tugas Akhir .............................................................. 77 

 

 

 

 


