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ABSTRAK 

Permasalahan sampah yang makin kompleks, terutama pasca penutupan Tempat 

Pembuangan Akhir (TPA) Piyungan, mendorong Pemerintah Kabupaten Sleman 

untuk melakukan kerja sama dengan berbagai pihak dalam pengelolaan sampah, 

khususnya di Tempat Pengelolaan Sampah Terpadu (TPST) Tamanmartani. 

Penelitian ini bertujuan untuk menganalisis tahapan collaborative governance yang 

meliputi kondisi awal, desain kelembagaan, kepemimpinan fasilitatif, dan proses 

kolaborasi, serta peran dan dinamika antar aktor, dan faktor-faktor yang 

memengaruhi kolaborasi tersebut. Penelitian ini menggunakan metode penelitian 

kualitatif deskriptif, data didapatkan melalui wawancara, observasi, dan 

dokumentasi dengan informan yang dipilih melalui teknik purposive sampling. 

Data kemudian dianalisis melalui reduksi data, penyajian data, dan penarikan 

kesimpulan. 

Hasil penelitian menunjukkan bahwa collaborative governance yang dilakukan 

oleh Pemerintah Kabupaten Sleman sudah berjalan, melibatkan Pemerintah 

Kabupaten Sleman (melalui Dinas Lingkungan Hidup dan UPTD Persampahan), 

PT Solusi Bangun Indonesia (SBI), dan masyarakat. Dinamika antar aktor 

menunjukkan adanya sinergi positif dan komitmen formal yang kuat antara 

Pemerintah Kabupaten Sleman dan PT SBI, ditandai dengan adanya MoU. Namun, 

kolaborasi ini belum berjalan secara maksimal karena menghadapi berbagai 

hambatan meliputi kesenjangan kapasitas infrastruktur (keterbatasan daya listrik 

dan jam operasional TPST), rendahnya partisipasi aktif masyarakat dalam 

pemilahan sampah dari sumbernya, aturan yang belum lengkap, kepemimpinan 

yang kurang proaktif dalam penyelesaian masalah, serta komitmen PT SBI yang 

belum konsisten pada tahap implementasi operasional dan kendala logistik 

pengiriman RDF. Akibatnya, volume pengolahan RDF di TPST Tamanmartani 

hanya mencapai 25-30 ton/hari dan masih jauh di bawah target (90 ton/hari). 

Berdasarkan hasil penelitian, dapat disimpulkan bahwa collaborative governance 

dalam pengelolaan sampah di TPST Tamanmartani memang telah dimulai dengan 

dasar yang baik, namun masih memerlukan banyak perbaikan pada aspek 

operasional, partisipasi masyarakat, dan penyesuaian aturan supaya dapat mencapai 

pengelolaan sampah yang lebih efektif dan berkelanjutan. Pemerintah Kabupaten 

Sleman juga sebaiknya mempertimbangkan untuk melibatkan aktor-aktor 

tambahan seperti perguruan tinggi, organisasi pegiat lingkungan, dan media lokal 

dalam proses edukasi publik, dan pengembangan inovasi teknologi pengelolaan 

sampah. 

Kata kunci: collaborative governance, pengelolaan sampah, tahapan kolaborasi. 
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ABTRACT 

The increasingly complex waste problem, especially post closing Tempat 

Pembuangan Akhir (TPA) Piyungan, it encourage the Government of Sleman to 

cooperate with various parties in waste management, especially at the Tempat 

Pengolahan Sampah Terpadu (TPST) Tamanamartani. This study aims to analyze 

the stages of collaborative governance which include initial conditions, 

institutional design, facilitative leadership, and collaboration processes, roles and 

dynamics between actors, and factors that influence the collaboration. This research 

uses research methods qualitative descriptive, data were obtained through 

interviews, observations, and documentation with informants selected through 

purposive sampling techniques. Then the data were analyzed through data 

reduction, data presentation, and drawing conclusions. 

The results of the study show that collaborative governance carried out by the 

Sleman Regency Government has been running, involving the Government of 

Sleman (through the Dinas Lingkungan Hidup and UPTD Persampahan), PT Solusi 

Bangun Indonesia (SBI), and civil society. The dynamics between actors show 

positive synergy and strong formal commitment between the Government of 

Sleman and PT SBI, marked by the existence of an MoU. However, this 

collaboration has not been implemented optimally because it faces various 

obstacles including gaps in infrastructure capacity (limited electricity and TPST 

operating hours), low active participation of the civil society in sorting waste from 

the source, incomplete regulations, leadership that is less proactive in solving 

problems, and PT SBI's commitment that is not yet consistent at the operational 

implementation stage and logistical constraints on RDF delivery. As the result, the 

volume of RDF processing at the Tamanmartani TPST only reaches 25-30 tons/ day 

and still far below the target (90 tons/ day). 

Based on the research results, it can be concluded that collaborative governance in 

waste management at TPST Tamanmartani has indeed started on a good foundation, 

but still requires many improvements in operational aspects, community 

participation, and regulatory adjustments in order to achieve more effective and 

sustainable waste management. The Sleman Regency Government should also 

consider involving additional actors such as universities, environmental activist 

organizations, and local media in the public education process and the development 

of waste management technology innovations. 

Keywords: collaborative governance, waste management, collaboration stages. 
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