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ABSTRAK 

M Umar Dani 

Pengembangan Kompetensi Kepemimpinan Visioner di Era Gen Z 

pada Siswa SMAN 7 Semarang dengan Coaching 

xv+ 66 +2 gambar + 8 tabel + 22 lampiran 

Dalam konteks organisasi, kepemimpinan memegang peranan penting dalam 

mendorong pencapaian tujuan bersama. Salah satu pendekatan 

kepemimpinan yang dinilai efektif adalah kepemimpinan visioner, yang 

mampu menginspirasi anggota tim untuk bergerak menuju visi jangka 

panjang yang berkelanjutan. Kepemimpinan menjadi dasar dalam 

mengembangkan kemampuan individu, terutama melalui penerapan coaching 

sebagai sarana peningkatan kapasitas personal dan interpersonal dalam 

organisasi. Tujuan dari pelaksanaan proyek ini adalah untuk mendorong 

penguatan praktik coaching di lingkungan organisasi siswa SMAN 7 

Semarang. Pendekatan yang digunakan adalah pendekatan partisipatif dengan 

melibatkan 28 partisipan. Hasil dari proyek ini menunjukkan adanya 

peningkatan dalam kompetensi kepemimpinan, khususnya dalam hal 

kemampuan mendengarkan secara aktif dan kemampuan menyelesaikan 

masalah (problem solving) setelah diberikan edukasi dan simulasi. Sebagai 

bentuk tindak lanjut, sekolah dapat mengembangkan program mentoring 

berkelanjutan, di mana siswa yang telah mengikuti proyek dapat berperan 

sebagai mentor atau fasilitator bagi kelompok siswa lainnya. 

Kata Kunci : Kepemimpinan, Organisasi, Coaching, Mentoring 
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ABSTRACT 

 

M Umar Dani 

Developing Visionary Leadership Competencies in the Gen Z Era 

Among Students of SMAN 7 Semarang Through Coaching and 

Mentoring 

xv+ 66 +2 picture + 8 table + 22 Attachment 

In organizational settings, leadership plays a crucial role in driving the 

achievement of shared goals. One effective leadership approach is visionary 

leadership, which inspires team members to pursue a long-term and 

continuously evolving vision. Leadership serves as the foundation for 

enhancing individual capabilities, particularly through the implementation of 

coaching and mentoring, which foster personal and interpersonal growth 

within the organization. The objective of this project is to promote the 

practice of coaching and mentoring within student organizations at SMAN 7 

Semarang. A participatory approach was adopted, involving 28 participants. 

The results of the project indicate an improvement in leadership 

competencies, specifically in active listening and problem-solving skills, 

following a series of educational sessions and simulations. As a form of 

sustainability, the school can implement a structured mentoring program in 

which students who have completed the project serve as mentors or 

facilitators for new groupsAs a form of reinforcement, the school may 

establish a mentoring program, whereby students who have previously 

participated in the project serve as mentors or facilitators for newly formed 

groups. 

Keywords: Leadership, Organization, Coaching, Mentoring 

 


