DAFTAR ISl

HALAMAN JUDUL ....oooiiiiiiii ettt i

PERSETUJUAN SKRIPSL.......ooiiiiiiiiiiiiiee e il
PENGESAHAN KELULUSAN UJIAN .....oooiiiiiii e i1
PERNYATAAN ORISINALITAS SKRIPSI.........cooiiiiiieee e v
ABSTRACT ...l alBie ettt ane e snneene e e v
ABSTRAK ............dF IR T ... vi
KATA PENGANTAR .ol i el ittt vii
DAFTAR TABEL, .. ....... oo e b S e, xii
DAFTAR GAMBAR ... it s s aant e e eaniinee b snee e xiii
DAFTAR LAMPIRAN Lo ik intan s bb e ennesnne e Xiv
BAB I PENDAHULUAN i i i 00 e sttt e eeenreesnee s teneee e sneesneesneesnns 1
1.1,  Latar Belakang......ccooi i iiities e e 1
1.2.  Rumusan Masalah.. .. i 15
1.3.  Tujuan Penulisan........ e 15
1.4.  Sistematika Penulisan .. 0. i i S i b 16
BAB II TINJAUAN PUSTAKA...........cooarmsitfiii i snee s enee s 17
2.1, Landasam Teori.........c.......ooiviiiiioiiis bbbt 17
2.1.1.  Analisis LIngKungan ...............ccccooiiiiiiiiii 17
2.1.2.  Analisis Kelayakan Usaha ... 20
2.1.3.  BusSiness Plan ................c.ccccocooviiiiiiiiiiiiiic 22
2.2, Kerangka BerpiKir.............ccooooiiiiiiii 38
BAB III METODE PENULISAN .......coiiiiiii e 40
3.1, Jenis Penulisan .............cocoooiiiiiiii e 40
3.2, Lokasi Penulisan .............c.ccocooiiiiiiiiiii e 41

X



3.3, ODbjek PenuliSan .............cccooiiiiiiiiiiiiii e 41

34, Jenis Data.........ocooiiiiiiii e 42
34.1. Data Primer ............cocoooiiiiiiiii 42
3.4.2. Data SeKunder .............coooviiiiiiiii 42
3.5. Teknik Pengumpulan Data.................ccccooiiiiiiii e 43
3.5.1. ODSErVaSI........ooonadilies e B 43
3.5.2. Wawancaradl... @ TAY... WM. . Q..o 43
BAB IV PEMBAHASAN ...ttt e 44
4.1. Profil Sahg%..... . AN SR..... ). . W...........ccoe 44
4.2. Analisis LInGKURGAN ............ccco.ooo i finiens st it e 47
42.1. Bllitiled... e\ 1. O ... . W ... 47
4.2.2. Honomi ..\ N, .o/A\ S gy ... .....0N. ... 49
4.2.3. S@ial......... " SEE S Y S U W 52
4.2.4. TeR@mologi...... R a A A ANTA A 448 e 54
4.2.5. LingKungan....... it 56
4.2.6. Hukunf@....... €9 g o i an i Gl oo e eeeeerereeeneennnnsnnenens 57
4.2.7.  Porter’s FIVEIFEOICES ........................oouasstliii v 57
4.3. Analisis Kelayakan Usahaq....co. s s i o i e, 59
4.3.1.  Net Present Value .........................cc..oooiiiiiiiiiii e 60
4.3.2.  Internal Rate of Return.....................ccccccooooiiiiiiiiiiiiiiic i 60
4.3.3.  Profitability Index ....................cc.cccoociiiiiiiiiiiiiiiici 61
4.3.4.  Payback Period........................cc.cocoviiiiiiiiiiiiiiiii 62
4.3.5.  Aspek Operasional .................cccooiiiiiiiiii 62
4.3.6.  Aspek Sumber Daya Manusia..............cccooeiiiiiiniininii e 63
4.3.7. ASpek Pemasaran ..o 63



A, BUSINESS PIAN ...ttt e 69

4.4.1.  Perencanaan Operasional.................cccoooiiiiiiinnin 69
4.4.2.  Perencanaan Sumber Daya Manusia ...............cccooeiiiiiiniinniennn, 73
4.43. Perencanaan Keuangamn...............ccccooiiiiiiinniinnc e 78
4.4.4. Perencanaan Pemasaran ..o 79

FEB UNDIP

xi



