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“Janganlah kamu (merasa) lemah dan jangan (pula) bersedih hati, padahal kamu
paling tinggi (derajatnya) jika kamu orang-orang mukmin. ”
(Q.S Ali Imran: 139)

Everyone’s version of their best is different, so don’t ever let anyone tell you or
make you feel like you are not enough. Always be nice even you're not treated
well.”

(Lee Jeno)

If it is means for you, it will come to you.
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ABSTRAKSI

Implementasi merupakan salah satu rangkaian dalam mewujudkan kebijakan yang
ideal. Pemerintah harus mampu meminimalisir kegagalan dengan tanggap dalam
menghadapi tantangan implementasi kebijakan seperti masalah sumber daya
manusia dan komunikasi. Esensial kebijakan publik berasal dari bagaimana
substansi kebijakan dapat mengatasi masalah di sebuah daerah. Jakarta memiliki
rata-rata kemacetan sebesar 53% dan salah satu upaya yang dilakukan dengan
membuat program transportasi umum terintegrasi yaitu Program Jak Lingko.
Dibalik kecanggihan yang dirasakan pengguna, dalam pelaksanaannya masih
terdapat kendala yang dirasakan seperti ketidaksesuaian jadwal, pelayanan kurang
prima, dan kendala transaksi atau dapat dikatakan masalah tersebut berkaitan
dengan petugas dan proses sosialisasi. Tujuan dari penelitian ini adalah untuk
mengetahui pengaruh Kemampuan Petugas (X1) dan Sosialisasi (X2) secara parsial
dan simultan. Penelitian ini menggunakan metode kuantitatif dengan melakukan
penyebaran kuesioner ke 100 sampel dengan teknik accidental sampling. Teknik
analisis yang digunakan adalah uji validitas, uji reliabilitas, uji asumsi klasik, dan
analisis regresi berganda yang meliputi uji f, uji t, serta koefisien determinasi. Hasil
penelitian menunjukkan bahwa secara parsial dan simultan Kemampuan Petugas
(X1) dan Sosialisasi (X2) berpengaruh positif dan signifikan  terhadap
Implementasi Program Jak Lingko di wilayah Jakarta Timur (). Berdasarkan hasil
analisis regresi linear berganda menunjukkan bahwa model regresi mampu
menjelaskan pengaruh variabel independen terhadap variabel dependen dengan
nilai sedang sebesar 45,5% sisanya sebesar 55,5% disebabkan oleh faktor lain yang
tidak dicantumkan ke dalam penelitian. Adapun saran yang diberikan yaitu dengan
melakukan peningkatan kompetensi SDM melalui pelatihan Service Excellence dan
Care Training for Controller serta pembuatan fitur live chat serta optimalisasi
layanan call center.

Kata Kunci: Implementasi, Jak Lingko, Kebijakan Publik, Kemampuan Petugas,
Sosialisasi.
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ABSTRACT

Implementation is one of the steps in realizing an ideal policy. The government must
be able to minimize failures by being responsive in facing policy implementation
challenges such as human resource and communication issues. The essence of
public policy comes from how the substance of the policy can solve problems in an
area. Jakarta has an average congestion rate of 53%, and one of the efforts made
to address this is by creating an integrated public transportation program called
the Jak Lingko Program. Behind the sophistication felt by users, there are still
obstacles in its implementation, such as schedule mismatches, less than optimal
service, and transaction problems, or it can be said that these problems are related
to officers and the socialization process. The purpose of this study is to determine
the effect of Officer Capability (X1) and Socialization (X2) partially and
simultaneously. This study uses a quantitative method by distributing
questionnaires to 100 samples using accidental sampling technique. The analysis
techniques used are validity test, reliability test, classical assumption test, and
multiple regression analysis which includes f test, t test, and coefficient of
determination. The results showed that partially and simultaneously Officer
Capability (X1) and Socialization (X2) have a positive and significant effect on the
Implementation of the Jak Lingko Program in the East Jakarta area (Y). Based on
the results of multiple linear regression analysis, the regression model is able to
explain the influence of independent variables on the dependent variable with a
moderate value of 45.5%, while the remaining 55.5% is caused by other factors not
included in the study. The suggestions given are to improve HR competence through
Service Excellence and Care Training for Controllers, as well as creating a live
chat feature and optimizing call center services.

Keywords: Implementation, Jak Lingko, Public Policy, Socialization, Staff
Competencies.
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