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ABSTRAK 
 

Penelitian ini bertujuan untuk menganalisis peran pemerintah desa dalam 
meningkatkan kualitas kelembagaan Badan Usaha Milik Desa (BUMDes) di Desa 
Kalongan, Kecamatan Ungaran Timur, serta mengidentifikasi penerapan prinsip-
prinsip good governance. Fenomena menunjukkan bahwa meskipun terjadi 
peningkatan skor modal BUMDes pada tahun 2022, skor kelembagaan, usaha, dan 
administrasi mengalami penurunan signifikan selama periode 2019–2022. Kondisi 
ini menuntut perhatian pada strategi pengelolaan yang lebih efektif dan 
berkelanjutan.  

Penelitian menggunakan metode kualitatif dengan pendekatan deskriptif. 
Data dikumpulkan melalui observasi, wawancara mendalam dengan kepala desa, 
perangkat desa, serta pengurus BUMDes, dan analisis dokumen terkait. Proses 
analisis data dilakukan secara induktif untuk memperoleh pemahaman menyeluruh 
mengenai permasalahan penelitian dan menjawab rumusan masalah secara 
sistematis.  

Hasil penelitian menunjukkan bahwa penerapan prinsip good governance, 
yang mencakup transparansi, akuntabilitas, dan partisipasi masyarakat, merupakan 
faktor utama dalam memperbaiki kualitas kelembagaan BUMDes. Peran pemerintah 
desa sebagai koordinator, stimulator, dan fasilitator memberikan kontribusi yang 
signifikan dalam mengoptimalkan fungsi BUMDes. Pemerintah desa juga berperan 
penting dalam menciptakan lingkungan yang mendukung melalui kebijakan dan 
program pembangunan yang berbasis kebutuhan lokal.  

Penelitian ini menyimpulkan bahwa peningkatan kualitas kelembagaan 
BUMDes memerlukan pengelolaan yang berbasis good governance dengan 
dukungan aktif dari pemerintah desa dan masyarakat. Studi ini memberikan implikasi 
praktis bagi pemerintah desa dalam merumuskan kebijakan strategis untuk 
memperkuat peran BUMDes sebagai penggerak ekonomi desa. 
   
Kata Kunci: Peran, Pemerintah Desa, Peningkatan Fungsi Badan Usaha Milik 
Desa, Bumdes  
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ABSTRACT 
 

This study aims to analyze the role of the village government in improving 
the institutional quality of Village-Owned Enterprises (BUMDes) in Kalongan 
Village, Ungaran Timur District, and to identify the application of good governance 
principles. The phenomenon indicates that although there was an increase in the 
capital score of BUMDes in 2022, the scores for institutional quality, business, and 
administration experienced a significant decline during the 2019–2022 period. This 
condition demands attention to more effective and sustainable management 
strategies. 

The study employs a qualitative method with a descriptive approach. Data 
were collected through observation, in-depth interviews with the village head, village 
officials, and BUMDes managers, as well as document analysis. The data analysis 
process was conducted inductively to obtain a comprehensive understanding of the 
research problems and to systematically address the research questions. 

The findings reveal that the application of good governance principles, 
including transparency, accountability, and community participation, is a key factor 
in improving the institutional quality of BUMDes. The role of the village government 
as a coordinator, stimulator, and facilitator significantly contributes to optimizing 
the functions of BUMDes. The village government also plays a critical role in 
creating a supportive environment through policies and development programs 
based on local needs. 

This study concludes that improving the institutional quality of BUMDes 
requires governance based on good governance principles with active support from 
the village government and the community. This study provides practical 
implications for village governments in formulating strategic policies to strengthen 
the role of BUMDes as drivers of the village economy. 
  
Keywords: Role, Village Government, Improving the Function of Village-Owned 
Enterprises, Bumdes  
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