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ANALISIS PERAN STAKEHOLDER DALAM
PENGEMBANGAN OBJEK WISATA SERULINGMAS
INTERACTIVE 200, KABUPATEN BANJARNEGARA

Abstrak

Serulingmas Interactive Zoo sebagai pilar pariwisata buatan di Kabupaten
Banjarnegara tidak hanya berfungsi sebagai objek wisata semata melainkan sebagai
lembaga konservasi satwa. Peran stakeholder dibutuhkan sebab pengembangan
objek wisata merupakan dimensi dinamis yang tidak bisa dilakukan secara individu.
Peneliti menggunakan metode deskripsi kualitatif dengan pemilihan informan
berbasis purposive dan snowball sampling. Lewat penelitian ini diharapkan dapat
menganalisis sejauh mana kontribusi dan efektivitas stakeholder dalam
pengembangan objek wisata selaras dengan Rencana Induk Pengembangan
Kepariwisataan  Kabupaten Banjarnegara Tahun 2015-2030. Hasilnya
menunjukkan pengembangan pemasaran, industri, dan kelembagaan sudah sangat
baik tetapi untuk pengembangan daya tarik wisata belum berjalan dengan optimal,
penyebabnya oleh minimnya dana pengembangan sarana dan prasarana.
Stakeholder kunci yaitu Perumda TRMS Serulingmas juga telah bermitra dengan
pihak pemerintah, peneliti, penduduk lokal, LSM, media, dan wisatawan secara
baik. Akan tetapi, sejauh ini belum terlihat ada keterlibatan pihak swasta dalam
pengembangan Serulingmas Interactive Zoo sehingga butuh rencana jejaring
kemitraan dengan pihak swasta. Selain itu, masalah komunikasi, pergeseran nilai
dan prinsip pengelola, kepercayaan, serta regulasi yang kompleks juga ditemui
dalam proses pengembangan yang mengakibatkan hambatan penyertaan modal.
Strategi baru diperlukan para stakeholder guna mengakselerasi target
pengembangan Serulingmas Interactive Zoo terutama dalam meningkatkan
kunjungan wisatawan. Komunikasi harus mampu dibangun sebagai kunci
optimalnya jejaring kerja sama yang dilakukan antar stakeholder.

Kata Kunci : Stakeholder, Pengembangan Pariwisata, Serulingmas Interactive
Zoo
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ANALYSIS OF STAKEHOLDER ROLES IN THE
DEVELOPMENT OF SERULINGMAS INTERACTIVE Z0OO
TOURISM OBJECT, BANJARNEGARA REGENCY

Abstract

Serulingmas Interactive Zoo as a pillar of artificial tourism in Banjarnegara
Regency not only functions as a tourist attraction but also as a wildlife conservation
institution. The role of stakeholders is essential because the development of tourist
attractions is a dynamic dimension that cannot be done individually. The
researcher uses a qualitative descriptive method with purposive and snowball
sampling to select informants. Through this research, it is hoped that an analysis
can be made of the extent of the contributions and effectiveness of stakeholders in
the development of tourist attractions in alignment with the Master Plan for
Tourism Development of Banjarnegara Regency 2015-2030. The results show that
the development of marketing, industry, and institutional aspects has been very
good, but the development of tourism attractions has not been optimized, mainly
due to the lack of funds for the development of infrastructure and facilities. The key
stakeholder, Perumda TRMS Serulingmas, has also partnered well with the
government, researchers, local residents, NGOs, the media, and tourists. However,
up to this point, there has been no involvement of the private sector in the
development of Serulingmas Interactive Zoo, indicating the need for a partnership
network plan with the private sector. In addition, issues such as communication
problems, shifts in the values and principles of management, trust, and complex
regulations have been encountered in the development process, causing obstacles
in capital involvement. New strategies are needed from stakeholders to accelerate
the development targets of Serulingmas Interactive Zoo, especially in increasing
tourist visits. Communication must be built as the key to optimizing the cooperation
networks between stakeholders.

Keywords: Stakeholder, Tourism Development, Serulingmas Interactive Zoo
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