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“God does not promise that the path of life will always be smooth  

But the future is real and your hope will not be lost” 

(Proverbs 23:18) 
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BUDAYA ORGANISASI DI DINAS KEPENDUDUKAN DAN PENCATATAN SIPIL 

KABUPATEN REMBANG 

ABSTRAK 

 

Survei Kepuasan Masyarakat (SKM) Dinas Kependudukan dan Pencatatan Sipil Kabupaten 

Rembang menunjukkan dari 9 indikator hanya terdapat 3 indikator yang sudah mencapai 

SKM Nasional. Tujuan dari penelitian ini untuk menganalisis budaya organisasi di Dinas 

Kependudukan dan Pencatatan Sipil Kabupaten Rembang serta mengetahui faktor 

pendukung dan penghambat dalam pelaksanaan budaya organisasi di Dinas Kependudukan 

dan Pencatatan Sipil Kabupaten Rembang. Tipe penelitian yang digunakan yaitu penelitian 

kualitatif menggunakan teknik wawancara, observasi dan dokumentasi. Penelitian ini 

menggunakan teori Robbins & Judge (2013: 512-513; Robbins & Coulter, 2002:59) dan 

Luthans (dalam ojo, 2010, h.3). Hasil penelitian menunjukkan bahwa kriteria budaya 

organisasi sudah dilaksanakan, dilihat dari inovasi dan keberanian risiko yaitu adanya 

kebebasan berinovasi dan mengikuti sosialisasi inovasi, perhatian terhadap detail yaitu ada 

pegawai yang sudah bekerja dengan teliti dan ada yang belum. Berorientasi hasil yaitu sudah 

mengarahkan pegawai sesuai capaian kinerja dari perbup. Berorientasi kepada manusia yaitu 

adanya pemberian reward dan pengembangan kompetensi yang tidak dirasakan semua 

pegawai. Berorientasi kepada tim saling membantu, peduli, koordinasi di setiap bidang. 

Agresifitas yaitu kurang kompetitifnya pegawai, pegawai bekerja dengan cepat. Aturan yaitu 

kurang disiplin dan kurang ramah pegawai. Faktor pendukung budaya organisasi antara lain 

seperti acara dan ritual organisasi, kepemimpin. Faktor penghambat budaya organisasi 

antara lain kepemimpinan, sumber daya manusia dan motivasi. Rekomendasi yang diberikan 

ialah dapat mengurangi beban kerja, memberikan hak dan kesempatan yang sama, rutin 

memeriksa sarana dan prasarana, kepala dinas memberikan reward dan punishment. 

 

Kata Kunci: Budaya Organisasi, Organisasi, Dinas Kependudukan dan Pencatatan Sipil 

Kabupaten Rembang 
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ORGANIZATIONAL CULTURE IN THE POPULATION AND CIVIL 

REGISTRATION OFFICE OF REMBANG REGENCY 

ABSTRACT 

. 

The Public Satisfaction Survey (SKM) of the Population and Civil Registration Service of 

Rembang Regency shows that out of 9 indicators, only 3 indicators have reached the 

National SKM. The purpose of this study is to analyze the organizational culture in the 

Population and Civil Registration Service of Rembang Regency and to determine the 

supporting and inhibiting factors in the implementation of organizational culture in the 

Population and Civil Registration Service of Rembang Regency. The type of research used 

is qualitative research using interview, observation and documentation techniques. This 

study uses the theory of Robbins & Judge (2013: 512-513; Robbins & Coulter, 2002:59) 

and Luthans (in Ojo, 2010, p.3). The results of the study indicate that the criteria for 

organizational culture have been implemented, seen from innovation and courage to risk, 

namely the freedom to innovate and follow the socialization of innovation, attention to 

detail, namely the existence of employees who have worked carefully and some have not. 

Results-oriented, namely directing employees according to the performance achievements 

of the Regent's Regulation. Human-oriented, namely giving rewards and developing 

competencies that are not felt by all employees. Team-oriented, helping each other, caring, 

coordinating in every field. Aggressiveness is employees who are less competitive, 

employees work quickly. The rules are lack of discipline and lack of employee friendliness. 

Supporting factors for organizational culture include organizational events and rituals, 

leadership. Factors that inhibit organizational culture include leadership, human resources 

and motivation. The recommendations given are to reduce the workload, provide equal 

rights and opportunities, routinely check facilities and infrastructure, and the head of the 

agency provides rewards and punishments. 

 

Keywords: Organizational Culture, Organization, Population and Civil Registration Office 

of Rembang Regency 
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