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ABSTRAK

PFN heritage merupakan salah satu program yang memiliki potensi besar untuk industri film Indonesia
bertujuan menjadi pusat kreatif dan kolaboratif yang mendukung berbagai kegiatan bisnis, produksi,
dan acara lainnya dan menarik minat para pengunjung melalui media sosial. Data yang dianalisis pada
6 juni 2024 mendapatkan rendahnya engagement rate pada akun TikTok PFN Heritage yaitu sebesar
1.21%, angka tersebut jauh dari kata baik pada tolak ukur engagament rate. Hal tersebut disebabkan
oleh tidak adanya jadwal posting yang konsisten. Penelitian ini bertujuan untuk merumuskan strategi
public relations guna meningkatkan engagement rate TikTok PFN Heritage. Metode penelitian
melibatkan empat tahap: fact finding dan defining the problem, planning dan programming, actions and
communications, serta evaluations. Hasil penelitian menunjukkan bahwa implementasi strategi public
relations ini berhasil meningkatkan engagement rate dalam waktu satu bulan. Dalam Upaya
Memperbaiki engagament TikTok PFN Heritage. Peneliti memproduksi konten TikTok dan
mengimplementasikan strategi public relation pada akun TikTok PFN Heritage dan memperoleh
peningkatan engagament rate dari 1,21% menjadi 5,09%. Hal tesebut menunjukan bahwa strategi yang
diterapkan berhasil mencapai tingkat lebih baik. Penulis menemukan bahwa ada aspek-aspek yang
mempengaruhi peningkatan engagement di TikTok. Aspek pertama adalah waktu publikasi, dimana
engagement akan meningkat pada konten video yang diunggah hari kamis. Aspek kedua yaitu tema
konten. Konten dengan tema informasi lebih banyak disukai dan meningkatkan interaksi dengan
audiens dan juga mendapatkan respon positif .

Kata Kunci: Strategi Public relations , Engagement Rate, TikTok, PFN Heritage, Produksi Film Negara



ABSTRACT

PFN Heritage is one of the programs with great potential for the Indonesian film industry, aiming to
become a creative and collaborative hub that supports various business activities, productions, and other
events, while attracting visitors through social media. Data analyzed on June 6, 2024, revealed that the
engagement rate on the PFN Heritage TikTok account was only 1.21%, a number far from satisfactory
by engagement rate standards. This was due to the lack of a consistent posting schedule. The purpose
of this research is to formulate a public relations strategy to improve the engagement rate on the PFN
Heritage TikTok account. The research method involved four stages: fact-finding and defining the
problem, planning and programming, actions and communications, and evaluations. The results of the
research showed that the implementation of this public relations strategy successfully increased the
engagement rate within one month. In an effort to improve the engagement of PFN Heritage’s TikTok
account, the researcher produced TikTok content and implemented a public relations strategy, resulting
in an increase in the engagement rate from 1.21% to 5.09%. This indicates that the strategy applied
successfully achieved a better level of engagement. The author found that there are aspects influencing
the increase in TikTok engagement. The first aspect is the time of publication, where engagement tends
to increase for videos uploaded on Thursdays. The second aspect is the content theme. Content with
informative themes is more preferred and increases interaction with the audience, also receiving positive
feedback.

Keywords: Public relations strategy, Engagement rate, TikTok, PFN Heritage, Film production
Indonesia



DAFTAR ISI

HALAMAN PERNYATAAN ORIGINALITAS . ...t i
HALAMAN PERSETUJUAN......o ottt st nnee s i
HALAMAN PENGESAHAAN. ...ttt i
MOTTO DAN PERSEMBAHAN ...t iv
KATA PENGANTAR L.ttt et sttt be et san e beesnee s v
UCAPAN TERIMA KASITH. ...ttt Vil
ABSTRAK et b e r e iX
ABSTRA CT et ettt b e h et b e b e e nree s X
DAFTAR ISttt sttt e s bbb e e s be et e e s be e et e e nbeeenbeenteas Xi
DAFTAR GAMBAR ...ttt ettt b e rte e b e be e beeentee s Xiv
DAFTAR TABEL ...ttt sttt r e e XV
B A D L e e R et bt Rt b e e R et bt e nnn e b e e nnre s 1
PENDAHULUAN ...ttt ettt et e e e nbe e e nr e e sneee s 1

1.1 Latar BelaKang ......coooioioiiii e 1

1.2 RUMUSAN MASAIAN ...t 5

IR T V][ o RO PSSS T PR 5

L4 IMIBNTAAL. ..ot 5

S T I - - o U TT T PTRT PR PR PRRP 6
BAB 1l e et et b e et e e b e e aree s 7
TINJAUAN PUSTAKA ettt ettt st e e bn e e 7
2.1 Kajian Karya TerdaNUlU..........c.oooiiiiiiiie e 7
2.2 LANAASAN TROM...ccuiiuieieieite ettt bbbt 8

2.2.1 ENQAgEMENT RALE......ciiiiiiiiiiieiiii ettt e e e e be e e bee e 8

2.2.2 Strategi PUDIIC relations .........ooiiiiiii e s 8



2.2.3 THKTOK .ottt bttt r e 10

YA To [=To o - SRS SS 13

2 AN = 2 1 OSSOSO USSSPSRSN 17
METODE PELAKSANAAN .....ootiieieie ettt sne st st snaane e eneeneas 17
3L PIOFI KN o et 17
3.2 Bagan AlUr PEMBUALAN .........ccveiieiiciiee e ee e 18
3.3 Metode PelakSanaan............ccoiieiiiiiiiee et ne e 18
3.3.1 Fact Finding and Defining the Problem ..., 18
3.3.2 Planning and ProgramimMing ........c.cccceeieieeiieiesieeseese e e seeeeeseessesnessaessessesreesneans 19
3.3.3 Action and COMMUNICALIONS .......ccuiiuiiiriieieieie ettt 25
IR B 7 1 [0 14 o] RSP 26
3.4 RANCANGAN KAIYA .....eeiiiiiiiiieiiieie ettt nne e 27
3.5 Timeling PelakSanaan ..........c.ccceieieiiiiiesieieee et 27
3.6 RANCANGAN ANQGUAIAN ....eiiiiiie ittt et sbee et e e e e e e e e e ssb e e e sareeabreeaseeeanseeeanes 28
BAB IV e e ettt reereareere e nte e 29
HASIL DAN PEMBAHASAN. ..ottt ettt sbeaneenaenaenaeneas 29
4.1  Gambaran Umum Permasalah............cccooiiiiiiiiiieie e 29
4.2  Perencanaan Implementasi Strategi Publik Relation .............ccccccoovviiiiieiicieciee, 30
4.2.1 Pembuatan Tema KONTEN..........ccoeiiiieiie e 30
4.2.2 Pembuatan panduan PUBITKASI ..........ccooiiiiiiiiiiee e 30
4.2.3 Penyusunan Target Keberhasilan ...........ccccooviiiiiiiiic e, 31

4.3  Pelaksanaan Implementasi Strategi Public relations............ccccccceevieiieiiic e 32
4.3.1. TIMEHNE PUDBIKASI ......cviiieiieie et 32
4.3.2. PUDIKAST KONTEN.....cuiiiiiieiree ettt ste e e sne e e 33

4.4  Evaluasi Implementasi Strategi Public relations............cccccooveiiiiiiiiccii e 34
4.4.1 Evaluasi Engagament RAte ..........cccoviiiiiiiie i 34
4.4.2 Analisis Hasil Publikasi KONEN ..........cooiiiiiiiieiieee e 36
4.4.3 Evaluasi Hasil Analisa Implementasi Strategi Public relations...............ccccveu..... 39

xii



KEESTIMIPULAN ettt et nn et n e nn e nneeannas 41
5.1 KESIMPUIAN. ...ttt bt 41
0.2 SAFAN ... e 42

DAFTAR PUST AKA ettt b e e e e nn e re e 43

LAMPIRAN. . ettt ettt h et e e b e sn e e b e e e e ne e e nn e e nne e nns 45

Xiii



DAFTAR GAMBAR

Gambar 1 Profil akun TIKTOK @PTNNEritage........ccovvieieieieiieseseseeeee e 3
Gambar 2 Hasil jumlah views tertinggi dan terendah TikTok PFN Heritage.........c.c.ccoeovvvennen. 4
Gambar 3 Hasil Engagement Rate (6 juli 2024) .........c.ccveieiiiiieie e 4
Gambar 4 Hasil Engagement Rate (6 juli 2024) .........ccooueieeieiiie e 29
Gambar 5 Hasil Engagement Rate (10 September 2024) ..........ccoooviiiiiiiiiencieneceeee, 35
Gambar 6 Konten video TIKTOK PFN HEItage ........ccoviieieiiierieiesesee e 38
Gambar 7Konten Carousell PFN HEMAGE ......c.ccveiieiiciecece e 39

Xiv



DAFTAR TABEL

Tabel 1 Analisis SWOT PFN HEITAgE ........ccoveiiiieiieie et sneas 18
Tabel 2 Konsep Video PFN HEITAQE ........cooviiiiiieiecieese e 19
Tabel 3 Hastag yang digunakan PFN HErtage. .........cccooeiiiiiiiinieieeee e 25
Tabel 4 Rancangan Karya TIKTOK PFN HErtage.......ccccoeiieiecieieeceee e 27
Tabel 5 Timeling PelakSanaan ... e 27
Tabel 6 RaNCANGAN ANQOAIAN ........oiiieitiitiite ettt bbbt se e nens 28
Tabel 7 Pembuatan Tema KONTEN.........ccoiiiiioi e 30
Tabel 8 Panduan publiaksi KONte TIKTOK ........cccociiiiieiiiic e 31
Tabel 9 Timeline publikasi TIKTOK PFN HEFtage .........cccciveiiiiiiieieee e 32
Tabel 10 Publikasi Konten TiKTOK PFN Heritage. ........ccooviiiiiiiiniiieiee e, 33
Tabel 11 Analisis ENgagement RALE ..o 35
Tabel 12 Analisis Hasil Publikasi KONEN ...........cooiiiiiiiiie e 37

XV



