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ABSTRAK 

Muhammad Thoha. NIM: 14030120410012. Analisis Performance Appraisal Berbasis 

Management By Objective Certified Refuelling Operator (CRO) Depo Pengisian Pesawat Udara 

(DPPU) Ahmad Yani Semarang. Program Studi Magister Administrasi Bisnis, Fakultas Ilmu Sosial 

dan Ilmu Politik, Universitas Diponegoro. Pembimbing 1: Dr. Hari Susanta Nugraha, S.Sos, M.Si; 

Pembimbing 2: Prof. Bulan Prabawani, S.Sos, MM, Ph.D  

 

Penelitian ini mengidentifikasi masalah kurangnya efektivitas dalam penilaian 

kinerja Certified Refuelling Operator (CRO) di DPPU Ahmad Yani Semarang, 

yang saat ini menggunakan metode rating scale dan tidak mencerminkan tujuan 

perusahaan untuk mencapai keunggulan dalam layanan dan operasional. Masalah 

ini berpotensi menghasilkan evaluasi kinerja yang tidak objektif, kurangnya 

motivasi, dan berpotensi berdampak pada aspek keselamatan, yang secara 

keseluruhan dapat mempengaruhi reputasi dan kompetitivitas DPPU Ahmad Yani 

Semarang.  

Tujuan penelitian ini adalah untuk menganalisis implementasi penilaian 

kinerja berbasis Management by Objective (MBO) pada CRO di DPPU Ahmad 

Yani Semarang serta dampaknya terhadap kinerja dan efektivitas operasional. 

Metode penelitian yang digunakan adalah campuran (mix method) dengan 

pendekatan studi kasus. Data dikumpulkan melalui wawancara mendalam dengan 

manajer, supervisor, dan CRO, serta melalui observasi terhadap proses penilaian 

kinerja yang berlangsung. Angket juga disebar untuk mengevaluasi efektivitas 

metode penilaian kinerja, baik menggunakan skala rating maupun MBO. Analisis 

data dilakukan menggunakan model analisis kualitatif Miles dan Huberman untuk 

data kualitatif, serta analisis persentase untuk data kuantitatif. 

Hasil penelitian menunjukkan bahwa penerapan MBO dalam penilaian 

kinerja memberikan dampak positif yang signifikan terhadap penilaian kinerja CRO 

di DPPU Ahmad Yani Semarang. Para CRO memperoleh pemahaman yang lebih 

jelas tentang tujuan-tujuan operasional yang harus dicapai dan bagaimana mereka 

dapat berkontribusi secara efektif. Meskipun demikian, studi ini juga 

mengidentifikasi beberapa tantangan, seperti kesulitan dalam menetapkan dan 

mengukur target kinerja yang realistis bagi CRO yang tugasnya bersifat rutin dan 

operasional. 

Berdasarkan temuan ini, disarankan agar manajemen DPPU Ahmad Yani 

Semarang memperluas pelatihan dan pengembangan untuk meningkatkan 

pemahaman dan keterampilan CRO terkait tujuan operasional, serta memperluas 

penggunaan teknologi informasi untuk memantau dan mengevaluasi kinerja CRO 

secara berkala. Kesimpulannya, penerapan MBO dalam penilaian kinerja memiliki 

potensi besar untuk meningkatkan kinerja dan efektivitas operasional CRO di 

DPPU Ahmad Yani Semarang, namun diperlukan upaya lebih lanjut dalam 

mengatasi tantangan implementasinya agar manfaatnya dapat dimaksimalkan bagi 

organisasi. 

Kata Kunci:  Performance Appraisal, Management by Objective (MBO), 

Certified Refuelling Operator (CRO), Depo Pengisian Pesawat 

Udara (DPPU). 
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ABSTRACT 

 
Muhammad Thoha. NIM: 14030120410012. Performance Appraisal Analysis Based on 

Management By Objective Certified Refuelling Operator (CRO) Aircraft Filling Depot (DPPU) 

Ahmad Yani Semarang. Master of Business Administration Study Program, Faculty of Social and 

Political Sciences, Diponegoro University. Supervisor 1: Dr. Hari Susanta Nugraha, S.Sos, M.Si; 

Supervisor 2: Prof. Bulan Prabawani, S.Sos, MM, Ph.D  

 

This study identifies the issue of insufficient effectiveness in performance appraisal 

of Certified Refuelling Operators (CRO) at DPPU Ahmad Yani Semarang, 

currently using a rating scale method that does not reflect the company's goals of 

achieving excellence in service and operations. This problem has the potential to 

lead to subjective performance evaluations, decreased motivation, and safety risks, 

all of which could ultimately affect the reputation and competitiveness of DPPU 

Ahmad Yani Semarang. 

The aim of this research is to analyze the implementation of Management by 

Objective (MBO)-based performance appraisal for CRO at DPPU Ahmad Yani 

Semarang and its impact on performance and operational effectiveness. The 

research methodology employed is a mixed-method approach with a case study 

design. Data were collected through in-depth interviews with managers, 

supervisors, and CROs, as well as through observations of the performance 

appraisal processes. Surveys were also distributed to evaluate the effectiveness of 

both rating scale and MBO-based performance appraisal methods. Data analysis 

utilized Miles and Huberman's qualitative analysis model for qualitative data and 

percentage analysis for quantitative data. 

The findings indicate that the implementation of MBO in performance 

appraisal significantly enhances the performance evaluation of CROs at DPPU 

Ahmad Yani Semarang. CRO gain a clearer understanding of the operational goals 

they need to achieve and how they can contribute effectively. However, the study 

also identifies several challenges, such as difficulties in setting and measuring 

realistic performance targets for CRO whose tasks are routine and operational in 

nature. 

Based on these findings, it is recommended that the management of DPPU 

Ahmad Yani Semarang expand training and development to enhance CRO 

understanding and skills related to operational goals, and increase the use of 

information technology to monitor and evaluate CRO performance regularly. In 

conclusion, the implementation of MBO in performance appraisal holds significant 

potential to improve the performance and operational effectiveness of CRO at 

DPPU Ahmad Yani Semarang; however, further efforts are needed to address 

implementation challenges to maximize its benefits for the organization. 

 

Keywords: Performance Appraisal, Management by Objective (MBO), Certified 

Refuelling Operator (CRO), Airplane Refueling Depot (DPPU). 
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