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IMPLEMENTATION OF AGILE ADOPTION BEST PRACTICE 
(Study Case at PT Telkom Indonesia) 

 
ABSTRACT 

 
The rapid development of telecommunications, technology and information in the world 
means that all telecommunications companies must be able to continue to develop and adapt 
according to market needs. PT Telkom Indonesia as the market leader in the 
telecommunications sector in Indonesia has an important role in managing the huge potential 
for telecommunications business development in Indonesia. PT Telkom Indonesia as the 
parent company of many subsidiaries within the Telkom Group certainly has strategic 
planning to increase the company's market capitalization value, EBITDA and net profit 
through company transformation for digital acceleration, especially the Five Bold Moves. 
This research aims to determine the company transformation process by implementing agile 
adoption best practice in the Five Bold Moves program at PT Telkom Indonesia. This 
research uses three main indicators as reference material for analysis, namely team dynamics 
and activities, program operations, and organizational environment. This research is a 
qualitative research with a literature review of scientific articles and company reports with 
discussions related to company transformation, especially the Five Bold Moves with the 
implementation of agile adoption best practice. The findings show that good implementation 
of agile adoption best practices can support the system or transformation strategy of 
telecommunications companies in Indonesia, namely PT Telkom Indonesia. Implementation 
of a strategic transformation program through Five Bold Moves by implementing agile 
adoption best practices in its implementation is the key to the transformation process to obtain 
maximum processes and results. The three main aspects, namely team dynamics and 
activities, program operations, and organizational environment are needed in an effort to 
maximize the implementation of agile adoption best practices in the company transformation 
process and provide maximum impact on the results of the transformation. The results of this 
research can be developed by continuing to pay attention to the implementation process of 
the DigiCo program, which is one of the Five Bold Moves that has not been implemented. 
 
Keywords: Agile, Agile Organization System, Agile Adoption Best Practice, Five Bold 
Moves, Corporate Transformation 
 

 

 

 

 



 

 v 

FOREWORD 

Praise to Almighty God for His wisdom and grace so that the author can complete the 

preparation of the thesis entitled "Implementation of Agile Adoption Best Practice (Study 

Case in PT Telkom Indonesia)" as one of the requirements to fulfil Bachelor of Business 

Administration at Universitas Diponegoro. This thesis could not have been completed 

without the help of those around the author. Therefore, on this occasion the author would like 

to express his deepest thanks to: 

1. Dr. Drs. Teguh Yuwono, M.Pol.Admin. as Dean of the Faculty of Social and Political 

Sciences, Universitas Diponegoro, who has given the author the opportunity to write 

this thesis. 

2. Dr. Hari Susanta, S.Sos., M.Sc. as Head of the Business Administration Department, 

Faculty of Social and Political Sciences, Universitas Diponegoro as well as supervisor 

lecturer II who has facilitated lecture life and provided direction to the author from 

the start until he was able to complete his thesis. 

3. Dr. Reni Shinta Dewi, S.Sos., M.Sc., as Head of the Bachelor of Business 

Administration Study Program, Faculty of Social and Political Sciences, Universitas 

Diponegoro, as well as the guardian lecturer and examining lecturer who has given 

the author the opportunity to write this thesis. 

4. Dr. Andi Wijayanto, S.Sos., M.Si., as supervisor I, who has spent a lot of time and 

provided direction in preparing the thesis. 

5. All lecturers from the Faculty of Social and Political Sciences, especially lecturers 

from the Department of Business Administration Universitas Diponegoro, have 

provided useful knowledge during the lecture process. 

6. Mr. Bono Daru Adji as Commissioner of PT Telkom Indonesia along with all the key 

informant who have helped with the study process and completion of this research. 



 

 vi 

7. Aisya Nada Nurkhalisha, who is always there and supports every process the author 

undertakes. 

8. The author's friends, Farhan, Irhan, Rambang, Baskoro, Joshua, Daffarel, Amel, 

Kheren, and the entire family of Adbis Undip Batch 2020 who have been part of the 

author's college life. 

9. The great team of 180 Degree Consulting Undip Batch 3, KPSDM BEM FISIP 2022, 

and ODM Undip 2022, which provided a lot of learning and experience for the author. 

The author realizes that there are still errors and shortcomings in the preparation of this thesis, 

therefore the author expects constructive criticism and suggestions from readers for the 

perfection of this thesis. Finally, the author hopes that this thesis will be useful for readers in 

general and authors in particular. 

Semarang, 29 February 2024 

 

 

 
 
 
 
 
 
 
 
 
 

 
 

Author, 
 

 
 

Firza Syafitrah 
Student ID. 14030120190058 



 

 vii 

TABLE OF CONTENTS 
 

 
TABLE OF CONTENTS .................................................................................................. VII 

LIST OF TABLES ............................................................................................................... X 
LIST OF FIGURES ............................................................................................................ XI 

CHAPTER I .......................................................................................................................... 1 
INTRODUCTION ................................................................................................................ 1 

1.1. BACKGROUND ......................................................................................................... 1 
1.2. PROBLEM FORMULATION ....................................................................................... 15 
1.3. RESEARCH PURPOSES ............................................................................................ 16 
1.4. BENEFIT OF RESEARCH .......................................................................................... 16 

1.4.1 Theoretical Impact ............................................................................................ 16 
1.4.2 Managerial Impact ........................................................................................... 17 
1.4.3 Social Impact .................................................................................................... 17 

1.5. THEORETICAL FRAMEWORK .................................................................................. 17 
1.5.1 Strategic Management ...................................................................................... 17 
1.5.2 Organization ..................................................................................................... 23 
1.5.3 System ............................................................................................................... 25 
1.5.4 Agile Organization System ............................................................................... 27 
1.5.5 Agile Adoption Best Practice ............................................................................ 32 

1.6. PREVIOUS RESEARCH ............................................................................................ 37 
1.7. CONCEPTUAL AND OPERATIONAL DEFINITION ....................................................... 47 

1.7.1. Conceptual Definition ....................................................................................... 47 
1.7.2. Operational Definition ..................................................................................... 48 

1.8. RESEARCH METHODS ............................................................................................ 50 
1.8.1 Research Design ............................................................................................... 50 
1.8.2 Research Site .................................................................................................... 51 
1.8.3 Research Subject ............................................................................................... 51 
1.8.4 Data Type .......................................................................................................... 51 
1.8.5 Data Source ...................................................................................................... 52 
1.8.6 Data Collection Technique ............................................................................... 54 
1.8.7 Data Quality ..................................................................................................... 56 
1.8.8 Data Analysis and Interpretation ..................................................................... 59 

CHAPTER II ....................................................................................................................... 61 

OVERVIEW OF PT TELKOM INDONESIA ................................................................. 61 



 

 viii 

2.1 COMPANY PROFILE ................................................................................................ 61 
2.2 BRIEF HISTORY OF THE COMPANY ......................................................................... 62 
2.3 COMPANY PURPOSE, VISION, MISSION, AND CORE VALUES .................................. 64 

2.3.1 Purpose ............................................................................................................. 64 
2.3.2 Vision ................................................................................................................ 65 
2.3.3 Mission .............................................................................................................. 65 
2.3.4 Corporate Strategy ........................................................................................... 66 
2.3.5 Corporate Core Values ..................................................................................... 67 

2.4 TRANSFORMATION FOR CORPORATE DIGITAL ACCELERATION ............................... 68 
2.5 COMPANY LOGO .................................................................................................... 71 
2.6 CORPORATE ORGANIZATIONAL STRUCTURE .......................................................... 72 
2.7 TELKOM GROUP STRUCTURE ................................................................................. 73 
2.8 BUSINESS ACTIVITIES ............................................................................................ 74 
2.9 KEY INFORMANT IDENTITY .................................................................................... 75 

CHAPTER III ..................................................................................................................... 77 

RESULTS AND DISCUSSIONS ....................................................................................... 77 
3.1 TRANSFORMATION FOR DIGITAL ACCELERATION ................................................... 77 

3.1.1 Transformation Theme ...................................................................................... 78 
3.1.2 Main Programs ................................................................................................. 79 
3.1.3 Five Bold Moves ............................................................................................... 80 

3.2 AGILE ADOPTION BEST PRACTICE IN PT TELKOM INDONESIA ............................... 82 
3.2.1 Team Dynamics and Activities .......................................................................... 85 
3.2.2 Program Operations ......................................................................................... 92 
3.2.3 Organization Environment ............................................................................... 96 

3.3 ANALYSIS OF URGENCY OF IMPLEMENTING AGILE ADOPTION BEST PRACTICE ... 101 
3.3.1 Company Strategy ........................................................................................... 102 
3.3.2 PT Telkom Indonesia Corporate Form as A Holding Company ..................... 104 
3.3.3 Competition With OTT (Over-The-Top) Company ......................................... 108 

3.4 ANALYSIS OF IMPLEMENTATION OF AGILE ADOPTION BEST PRACTICE ................ 111 
3.4.1 Fixed Mobile Convergence (FMC) ................................................................. 114 
3.4.2 Infrastructure Company (InfraCo) ................................................................. 124 
3.4.3 Data Center Company (DC Co) ..................................................................... 136 
3.4.4 B2B Digital IT Services .................................................................................. 146 
3.4.5 Digital Company (DigiCo) ............................................................................. 156 

3.5 ANALYSIS OF CONSTRAINTS IN IMPLEMENTING AGILE ADOPTION BEST PRACTICE
 159 

3.5.1 Team Dynamics and Activities ........................................................................ 160 
3.5.2 Program Operations ....................................................................................... 168 
3.5.3 Organization Environment ............................................................................. 174 



 

 ix 

CHAPTER IV ................................................................................................................... 182 

CLOSING .......................................................................................................................... 182 
4.1 CONCLUSION ....................................................................................................... 182 
4.2 SUGGESTION ........................................................................................................ 185 

BIBLIOGRAPHY ............................................................................................................. 188 

ATTACHMENT ................................................................................................................ 191 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 

 
 

 
 



 

 x 

LIST OF TABLES 
 
Table 1.1 Agile Frameworks ........................................................................................... 29 

Table 1.2 Agile Adoption Best Practice .......................................................................... 36 

Table 1.3 Operational Definition .................................................................................... 48 

Table 1.4 Key Informant Scope of Information ............................................................. 52 

 
Table 2.1 Key Informant Identity ................................................................................... 76 

 
Table 3.1 Scope of Information of Key Informant ......................................................... 83 

Table 3.2 Team Composition Supports Agile Methods .................................................. 85 

Table 3.3 Work is Prioritized to Maximize Value for The Customer ............................. 87 

Table 3.4 Repeatable Processes are in Place .................................................................. 90 

Table 3.5 Staff are Appropriately Trained in Agile Methods .......................................... 92 

Table 3.6 Technical Environment Enables Agile Development ..................................... 94 

Table 3.7 Program Controls are Compatible with Agile ................................................ 95 

Table 3.8 Organization Activities Supports Agile Methods ........................................... 96 

Table 3.9 Organization Culture Supports Agile Methods ............................................... 98 

Table 3.10 Organization Acquisition Policies and Procedures Supports Agile .............. 101 

Table 3.11 FMC Roadmap .............................................................................................. 117 

Table 3.12 InfraCo Roadmap .......................................................................................... 128 

Table 3.13 DC Co Roadmap ........................................................................................... 139 

Table 3.14 B2B Digital IT Service Roadmap ................................................................. 149 

Table 3.15 DigiCo Roadmap .......................................................................................... 159 

 
 
 
 
 



 

 xi 

LIST OF FIGURES 
 
Figure 1.1 Segment Financial Performance ................................................................... 13 

Figure 1.2 Strategic Planning Process ............................................................................ 18 

Figure 1.3 Agile Adoption Best Practice ........................................................................ 34 

 
Figure 2.1 PT Telkom Indonesia Company Logo ........................................................... 72 

Figure 2.2 PT Telkom Indonesia Organizational Structure ............................................ 73 

Figure 2.3 TelkomGroup Structure ................................................................................. 74 

 
Figure 3.1 Types of Company Forms ............................................................................. 107 

Figure 3.2 FMC is Approved at The General Meeting of Shareholders ......................... 115 

Figure 3.3 InfraCo Team ................................................................................................. 126 

Figure 3.4 Hyperscale Data Center Telkom in Cikarang ................................................ 137 

Figure 3.5 Telkom Sigma Achieved IDIA Awards 2023 ................................................ 148 

 
 

 
 
 
 
 
 
 
 


