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ABSTRAK

Penelitian ini menganalisis Implementasi Program Pengembangan Pemasaran
Pariwisata di Mandalika, Nusa Tenggara Barat. Penelitian ini dilandasi dengan belum
terangkatnya Destinasi Super Prioritas di Mandalika, Key Strategy yang dibuat
Kemenparekraf belum semuanya berjalan baik, Daya tarik wisata masih sangat kurang,
kurangnya kepekaan masyarakat Indonesia terhadap pariwisata di Mandalika Nusa
Tenggara Barat. Tujuan penelitian ini memiliki dua aspek utama bagaimana
implementasinya dan faktor-faktor yang mempengaruhi pelaksanaannya. Metode
penelitian menggunakan pendekatan kualitatif dengan pengumpulan data melalui
wawancara mendalam dan observasi. Hasil penelitian menunjukkan bahwa program
pengembangan pemasaran pariwisata di Mandalika telah berjalan dengan sesuai
rencana strategis meskipun masih ada beberapa area yang memerlukan perbaikan.
Saran untuk perbaikan permasalahan yang dihadapi kelompok sasaran yang belum
baik, kemampuan penerima manfaat untuk mengelola keluaran program serta
ketersediaan sumber anggaran dalam pelaksanaan program yaitu dengan peningkatan
pelatihan dan pendampingan bagi penerima manfaat, peningkatan kerja sama antar
pemangku kepentingan, dan peningkatan pemanfaatan teknologi informasi dalam
pemasaran pariwisata.

Kata Kkunci: Implementasi, Program Pengembangan, Pemasaran Pariwisata,
Mandalika, Nusa Tenggara Barat.



ABSTRACT

This research analyzes the Implementation of the Tourism Marketing Development
Program in Mandalika, West Nusa Tenggara. This research is based on the fact that
the Super Priority Destination in Mandalika has not yet been appointed, the Key
Strategy created by the Ministry of Tourism and Creative Economy is not all going
well, tourist attraction is still very lacking, the lack of sensitivity of the Indonesian
people towards tourism in Mandalika, West Nusa Tenggara. The aim of this research
has two main aspects: how to implement it and the factors that influence its
implementation. The research method uses a qualitative approach by collecting data
through in-depth interviews and observation. The research results show that the
tourism marketing development program in Mandalika has been running according to
the strategic plan although there are still several areas that require improvement.
Suggestions for improving the problems faced by target groups that are not yet good,
the ability of beneficiaries to manage program output and the availability of budget
resources in program implementation, namely by increasing training and mentoring
for beneficiaries, increasing cooperation between stakeholders, and increasing the use
of information technology in marketing tourist.

Keywords: Implementation, Development Program, Tourism Marketing, Mandalika,
West Nusa Tenggara.
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