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EVALUASI PROGRAM DESA MANDIRI PANGAN DI DESA 
NGADIWARNO KECAMATAN SUKOREJO KABUPATEN KENDAL 

Abstrak 

Penelitian ini termasuk dalam penelitian kualitatif dengan tujuan untuk 
menjelaskan mengenai evaluasi Program Desa Mandiri Pangan di Desa 
Ngadiwarno Kecamatan Sukorejo Kabupaten Kendal. Program Desa Mandiri 
Pangan ialah salah satu program pemberdayaan yang digagas oleh Badan 
Ketahanan Pangan, Kementerian Pertanian. Tujuannya agar meningkatkan 
ketahanan pangan masyarakat melalui pengembangan kelompok usaha produktif 
yang selanjutnya diharapkan dapat berimplikasi pada menurunnya angka 
kemiskinan. Tingginya angka kemiskinan di Desa Ngadiwarno menjadikan Desa 
Ngadiwarno dipilih menjadi salah satu lokasi sasaran pelaksanaan Program Desa 
Mandiri Pangan. 

Metode yang digunakan dalam penelitian ini ialah deskriptif kualitatif 
dengan pengumpulan data melalui wawancara, studi pustaka, dan dokumentasi. 
Wawancara dilaksanakan kepada pihak-pihak yang terkait dengan pelaksanaan 
Program Desa Mandiri Pangan di Desa Ngadiwarno, Kecamatan Sukorejo, 
Kabupaten Kendal. 

Dari penelitian ini, didapatkan hasil mengenai pelaksanaan Program Desa 
Mandiri Pangan di Desa Ngadiwarno, Kecamatan Sukorejo, Kabupaten Kendal 
belum berjalan secara optimal sesuai dengan tujuan yang ditetapkan sebelumnya. 
Hal ini ditunjukkan dengan tidak tercapainya keberlanjutan dari usaha produktif 
yang dijalankan kelompok afinitas, tidak sesuainya hasil yang didapatkan dengan 
sumber daya input dan biaya produksi yang dikeluarkan, tidak cukupnya program 
yang dijalankan dalam mengatasi permasalahan yang muncul selama pelaksanaan 
program, serta tidak tepatnya program yang dijalankan dengan sumber daya lokal 
Desa Ngadiwarno. 

Kata Kunci: evaluasi, program desa mandiri pangan, kemiskinan 
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EVALUATION OF THE FOOD INDEPENDENT VILLAGE PROGRAM IN 
NGADIWARNO VILLAGE SUKOREJO DISTRICT KENDAL REGENCY 

Abstract 

This research is included in qualitative research with the aim of explaining 
the evaluation of the Food Independent Village Program in Ngadiwarno Village, 
Sukorejo District, Kendal Regency. The Food Independent Village Program is one 
of the empowerment programs initiated by the Food Security Agency, Ministry of 
Agriculture. The goal is to improve community food security through the 
development of productive business groups which are then expected to have 
implications for reducing poverty. The high poverty rate in Ngadiwarno Village 
has made Ngadiwarno Village one of the target locations for the implementation 
of the Food Independent Village Program. 

The method used in this research is descriptive qualitative with data 
collection through interviews, literature study, and documentation. Interviews 
were conducted with parties related to the implementation of the Food 
Independent Village Program in Ngadiwarno Village, Sukorejo District, Kendal 
Regency. 

From this research, it was found that the implementation of the Food 
Independent Village Program in Ngadiwarno Village, Sukorejo District, Kendal 
Regency had not run optimally in accordance with the previously set goals. This is 
indicated by the inability to achieve sustainability of the productive businesses 
run by the affinity group, the incompatibility of the results obtained with the input 
resources and production costs incurred, the insufficient program being 
implemented in overcoming the problems that arise during program 
implementation, and the inappropriateness of the program being implemented. 
with the local resources of Ngadiwarno Village. 

Keywords: evaluation, food independent village program, poverty 
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