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PARTISIPASI MASYARAKAT KOTA SEMARANG DI ERA DIGITAL : 

EFEKTIVITAS PROGRAM LAPOR HENDI 

 

Abstrak 

 

Program SP4N-LAPOR! yang berawal dari inisiasi pemerintah pusat ini, 

kemudian diimplementasikan di sejumlah kota di Indonesia termasuk Kota 

Semarang. Kemudian pada tahun 2016, program ini rebranding menjadi Lapor 

Hendi yang disesuaikan dengan nama Walikota Semarang Hendrar Prihadi. 

Sebagai pembeda dengan sistem dari pusat, ditambahkan kanal-kanal berbasis 

media sosial dan kanal kedaruratan Call Center 112. Hal ini menarik untuk diteliti 

karena berkenaan dengan partisipasi masyarakat secara elektronik, terutama pada 

pengaruhnya dalam perbaikan pelayanan publik dan kinerja pemerintah.Penelitian 

ini bertujuan untuk mengetahui efektivitas program Lapor Hendi sebagai wujud 

partisipasi masyarakat Kota Semarang di era digital dalam perspektif good 

governance. Teori yang digunakan yaitu, good governance dengan indikator 

transparansi, partisipasi, dan akuntabilitas. Kemudian terdapat pula teori e-

participation dengan tingkatan e-enabling, e-engagement, dan e-empowering.  

 

Penelitian dilakukan dengan menggunakan metode kualitatif deskriptif. Teknik 

pengumpulan data dengan melakukan wawancara dengan sejumlah informan, 

Kepala Seksi Pengelolaan Aspirasi Dan Informasi Dinas Komunikasi, 

Informatika, Statistik dan Persandian Kota Semarang, selaku seksi yang 

membawahi bidang-bidang pelaksana program Lapor Hendi, serta pegawai-

pegawai P3M dan Call Center 112. Kemudian terdapat narasumber dari beberapa 

relawan yang berpartisipasi dalam program ini, yaitu dari Ubaloka Pramuka, 

Bankompolrestabes, dan FKPM Sriti. Terakhir,  terdapat perwakilan dari Pattiro 

Semarang. 

 

Hasil penelitian menemukan bahwa, efektivitas program Lapor Hendi sebagai 

wujud partisipasi masyarakat Kota Semarang dilihat dari tiga indikator good 

governance yang ada berjalan cukup efektiv. Disisi lain, tingkat partisipasi 

elektronik masyarakat Kota Semarang pada program Lapor Hendi telah memenuhi 

semua seluruh tingkatan yaitu, e-enabling, e-engagement, dan e-empowering. 

Saran yang peneliti berikan antara lain yaitu, menyeragamkan format laporan di 

semua kanal, membuat sistem yang ramah kaum disabilitas, serta memberikan 

autoreply untuk semua kanal. 

 

Kata Kunci : E-Participation, Efektivitas, Lapor Hendi 
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SEMARANG COMMUNITY PARTICIPATION IN THE DIGITAL ERA: THE 

EFFECTIVENESS OF THE LAPOR HENDI  PROGRAM 

 

Abstract 

  

The SP4N-LAPOR! program was initiated by the central government and then 

implemented in a number of cities throughout Indonesia, including Semarang. The 

program was rebranded as Lapor Hendi in 2016, after the name of Semarang 

Mayor Hendrar Prihadi. Social media-based channels and the Call Center 112 

emergency channel are added as differentiators from the central system. This is 

an intriguing topic to investigate because it relates to electronic public 

participation, specifically its impact on improving public services and government 

performance. The purpose of this research is to assess the effectiveness of the 

Lapor Hendi program as a form of public participation in the city of Semarang in 

the digital era from the standpoint of good governance. The theory employed e-

participation, which divides it into three levels: e-enabling, e-engagement, and e-

empowering. 

 

The study was carried out using descriptive qualitative methods. The data was 

gathered through interviews with a number of informants, including the Head of 

the Aspiration and Information Management Section of the Semarang City 

Communication, Information, Statistics, and Encryption Service, which is in 

charge of implementing the Hendi Report program, and related employees, 

including P3M admins and the coordinator of Call Center 112. Then there were 

resource people from the program, including Ubaloka Pramuka, 

Bankompolrestabes, and FKPM Sriti. There is also a representative from Pattiro 

Semarang. 

  

According to the study's findings, the effectiveness of the Lapor Hendi program as 

a form of community participation in the City of Semarang as measured by the 

three existing indicators of good governance was quite effective. On the other 

hand, the level of electronic participation in the Lapor Hendi program by the 

people of Semarang City has met all levels, namely e-enabling, e-engagement, 

and e-empowering. Among the suggestions made  were uniform reporting formats 

across all channels, the development of a system that was accessible to people 

with disabilities, and the provision of autoreply for all channels. 

 

Keywords :E-participation, Efectiveness, Lapor Hendi 
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