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ABSTRAKSI

PT. XYZ merupakan suatu badan usaha berbadan hukum yang bergerak
dalam industri manufaktur tekstil dan garmen. Dalam pengelolaan gudang jadi
terdapat permasalahan yang sering terjadi yaitu pemborosan (waste) waktu yang
berlebih. Tujuan dari penelitian ini adalah untuk mengetahui cara meminimalisir
terjadinya waste melalui lean warehousing pada kegiatan pengelolaan gudang jadi.
Penelitian ini mengunakan metode Kuantitatif Deskriptif, dengan teknik
pengumpulan data mengunakan Observasi lapangan serta didukung dengan
Wawancara dan pengumpulan data dengan Kuesioner kepada karyawan gudang
jadi. Metode analisis yang digunakan dalam penelitian ini yaitu Value Stream
Maping (VSM), Waste Relationship Matrix (WRM), Waste Assement Quistionnaire
(WAQ) dan diagram Fishbone. Hasil analisis data yang diperoleh, menerangkan
bahwa Berdasarkan hasil identifikasi waste menggunakan WRM diketahui nilai
from motion, from process, dan from inventory memiliki persentase tertinggi yaitu
sebesar sebesar 23,4%, 20,2% dan 18,1%. Sedangkan nilai to motion memiliki
persentase tertinggi yaitu sebesar 21,3% dan berdasarkan WAQ terdapat tiga waste
dominan yaitu waste Motion 30,45%, waste Inventory 20,31% dan waste Defect
sebesar 14,79%.

Kata kunci : Lean Warehousing, Value Stream Maping (VSM), Waste, Waste

Relationship Matrix (WRM), dan Waste Assement Quistionnaire (WAQ).



ABTRACT

PT. XYZ is a legal entity engaged in the textile and garment manufacturing
industry. In the management of finished goods warehouses, there is a commonly
occurring issue, namely excessive wastage of time. The purpose of this research is
to identify methods for minimizing the occurrence of waste through lean
warehousing in finished goods warehouse management activities. This research
employs a Quantitative Descriptive method, utilizing data collection techniques
through field observations, supplemented by interviews and data gathering via
questionnaires administered to the finished goods warehouse employees. The
analysis methods utilized in this study are Value Stream Mapping (VSM), Waste
Relationship Matrix (WRM), Waste Assessment Questionnaire (WAQ), and
Fishbone diagram. Based on the data analysis results, the values for "from motion,"”
"from process,” and "from inventory" have the highest percentages based on the
waste identification using WRM, with values of 23.4%, 20.2%, and 18.1%.
Meanwhile, the 'to motion' value has the highest percentage at 21.3% and based on
WAQ there are three dominant wastes: Motion waste at 30.45%, Inventory waste
at 20.31% and Defect waste at 14.79%.

Keywords : Lean Warehousing, Value Stream Maping (VSM), Waste, Waste

Relationship Matrix (WRM), and Waste Assement Quistionnaire (WAQ).
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