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PERAN MULTI STAKEHOLDER DALAM PENGEMBANGAN
KEMITRAAN DESA WISATA DI MASA PANDEMI COVID-19 DI DESA
BENOWO, KABUPATEN PURWOREJO

ABSTRAK

Pengelolaan pengembangan desa diperlukan hubungan kerja pemerintah
terkecil dan terdekat yaitu pemerintah desa sebagai penunjang administrasi dan
pelaku wisata di dalamnya. Peran setiap aktor yang terlibat sangat diperlukan sesuai
dengan tugas dan saling berkoordinasi namun dalam perencanaan pengembangan
Desa Wisata Benowo terhalang oleh masa pandemi COVID-19 yang menyebar di
Indonesia. Sehingga, pada tahun 2021 rencana tersebut baru mulai digagas kembali.

Tujuan penelitian untuk mengetahui bagaimana pengembangan kemitraan
dengan fokus peran multi stakeholder, pola kerja sama antar stakeholder dan
dampak COVID-19 dalam pengelolaan Desa Wisata Benowo. Upaya menjawab
permasalahan dan tujuan penelitian dilakukan dengan menggunakan teori
pembagian dan peran stakeholder serta pola kemitraan. Peneliti menggunakan
metode penelitian pendekatan kualitatif dengan teknik pengumpulan data yaitu
dokumentasi, observasi, dan wawancara mendalam kepada informan.

Hasil penelitian menunjukkan bahwa terdapat empat peran yang dimiliki
olen multi stakeholder dalam pengembangan ini yaitu peran policy creator,
koordinator, implementer, dan fasilitator. Setiap satu peran tersebut dapat dimiliki
olen beberapa stakeholder sekaligus. Selain itu, pola kemitraan dalam
pengembangan Desa Wisata Benowo ditemukan merupakan pola atau model kerja
sama mutualistik. Pola kemitraan dengan saling memberikan manfaat dan bersama
mencapai tujuan akhir keberhasilan pengembangan wisata bersama.

Faktor-faktor sebagai penghambat para stakeholder dalam upaya
mengembangkan Desa Wisata Benowo yaitu terbatasnya sumber daya manusia,
kurangnya semangat masyarakat desa, sarana dan prasarana keamanan akses,
hubungan pokdarwis dan BUMDES, dan terbatasnya anggaran. Dalam masa
pandemi COVID-19 Desa Wisata Benowo mengalami vakum yang cukup lama.
Namun, para stakeholder mengambil keputusan dengan memberikan sosialisasi,
pelatihan dan pendampingan di Desa Benowo.

Keywords: Peran Multi Stakeholder, Kemitraan, Pengembangan Desa Wisata
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ABSTRACT

Village development management requires the smallest and closest
government work relationship, namely the village government as administrative
support and tourism actors in it. The role of each actor involved is necessary by
their duties and coordinating with each other, but in planning for the development
of the Benowo Tourism Village, it is hindered by the COVID-19 pandemic which is
spreading in Indonesia. So, in 2021 the plan has just begun to be re-initiated.

The research aims to discover how to develop partnerships with a focus on
the role of multi-stakeholders, patterns of cooperation between stakeholders and
the impact of COVID-19 in the management of Benowo Tourism Village. Efforts to
answer the problems and research objectives are carried out using the theory of
sharing and the role of stakeholders and partnership patterns. Researchers used a
qualitative approach research method with data collection techniques, namely
documentation, observation, and in-depth interviews with informants.

The results of the study show that there are four roles that multi-
stakeholders have in this development, namely the roles of policy creator,
coordinator, implementer, and facilitator. Each of these roles can be owned by
several stakeholders at once. In addition, the partnership pattern in the
development of the Benowo Tourism Village was found to be a pattern or model of
mutualistic cooperation. The partnership pattern provides mutual benefits and
together achieves the ultimate goal of successful joint tourism development.

Factors constraining stakeholders in efforts to develop Benowo Tourism
Village are limited human resources, lack of village community enthusiasm, access
to security facilities and infrastructure, Pokdarwis and BUMDES relations, and
limited budgets. During the COVID-19 pandemic, Benowo Tourism Village
experienced a long vacuum. However, the stakeholders decided to provide
outreach, training, and mentoring in Benowo Village.

Keywords: Multi Stakeholder Role, Partnership, Tourism Village Development
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