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DIFUSI INOVASI PAKLAY KOMPLIT (PAKET LAYANAN
KOMPLIT) DI DINAS KEPENDUDUKAN DAN PENCATATAN SIPIL
KABUPATEN KARANGANYAR

ABSTRAK

Inovasi PAKLAY Komplit (Paket Layanan Komplit) merupakan inovasi unggulan
yang dibentuk Dinas Kependudukan dan Pencatatan Sipil Kabupaten Karanganyar
dengan tujuan untuk mengatasi permasalahan pelayanan administrasi
kependudukan di Kabupaten Karanganyar. Namun pelaksanaan inovasi PAKLAY
Komplit masih mengalami permasalahan yaitu penolakan berkas permohonan,
kurangnya informasi mengenai persyaratan, website eror, dan tidak bisa masuk
pada akun PAKLAY. Tujuan dari penelitian ini yaitu (1) menganalisis proses
difusi inovasi PAKLAY Komplit, (2) mengidentifikasi faktor pendorong dan
penghambat proses difusi inovasi PAKLAY Komplit. Metode yang digunakan
dalam penelitian ini yaitu kualitatif dengan jenis penelitian deskriptif. Teknik
pengumpulan data menggunakan observasi, wawancara, dan dokumentasi.
Fenomena penelitian ini diamati berdasarkan elemen penting difusi inovasi yaitu
inovasi, saluran komunikasi, jangka waktu dan sistem sosial hingga faktor
pendorong dan penghambat proses difusi inovasi. Hasil penelitian menunjukkan
bahwa, secara keseluruhan inovasi PAKLAY Komplit telah memenuhi
karakteristik dari inovasi. Saluran komunikasi yang digunakan yaitu saluran
interpersonal dan saluran media massa. Pegawai Disdukcapil Karanganyar dan
masyarakat memiliki perbedaan waktu dalam menerima dan menggunakan
inovasi PAKLAY Komplit. Jenis adopter teridentifikasi dalam empat golongan
yaitu innovator, early adopter, early majority, dan late majority. Adapun faktor
pendukung pelaksanaan difusi inovasi PAKLAY Komplit yaitu budaya
organisasi, individu, dan knowledge of innovation and reinvention. Sementara
faktor penghambatnya adalah hambatan psikologis dan hambatan praktis.
Rekomendasi yang dapat diberikan yaitu memberikan rewards kepada para
pegawai sehingga lebih berinovasi serta pentingnya meningkatkan kualitas
informasi  publik seperti spanduk, banner, maupun baliho di setiap
kecamatan/desa.

Kata Kunci: Inovasi, Difusi Inovasi, PAKLAY Komplit.
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DIFFUSION OF INNOVATION PAKLAY KOMPLIT (PAKET LAYANAN
KOMPLIT) AT THE DEPARTMENT POPULATION AND CIVIL
REGISTRATION KARANGANYAR REGENCY

ABSTRACT

The PAKLAY Komplit (Paket Layanan Komplit) innovation is a superior
innovation created by the Karanganyar Regency Population and Civil
Registration Service with the aim of overcoming population administration
service problems in Karanganyar Regency. However, the implementation of the
Complete PAKLAY innovation still experiences problems, namely rejection of
application documents, lack of information regarding requirements, website
errors, and not being able to log in to your PAKLAY account. The objectives of
this research are (1) to analyze the diffusion process of PAKLAY Komplit
innovation, (2) to identify the driving and inhibiting factors of the diffusion
process of PAKLAY Komplit innovation. The method used in this research is
qualitative with descriptive research type. Data collection techniques use
observation, interviews and documentation. The phenomenon of this research is
observed based on the important elements of innovation diffusion, namely
innovation, communication channels, time period and social system and the
factors that encourage and inhibit the process of innovation diffusion. The
research results show that, overall, the PAKLAY Komplit innovation meets the
characteristics of innovation. The communication channels used are interpersonal
channels and mass media channels. Karanganyar Disdukcapil employees and the
community have different times in accepting and using the Complete PAKLAY
innovation. Types of adopters are identified in four groups, namely innovators,
early adopters, early majority, and late majority. The supporting factors for
implementing the diffusion of PAKLAY Komplit innovation are organizational
culture, individuals, and knowledge of innovation and reinvention. Meanwhile,
the inhibiting factors are psychological obstacles and practical obstacles.
Recommendations that can be given are giving rewards to employees so that they
are more innovative and the importance of improving the quality of public
information such as banners, posters and billboards in each sub-district/village.

Keywords: Innovation, Diffusion of Innovation, PAKLAY Komplit.
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