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ABSTRAK

Memoria Visuals merupakan sebuah perusahaan yang bergerak di bidang industri
kreatif fotografi dan videografi. Pendirian bisnis Memoria Visuals memiliki tujuan
untuk mengimplementasikan business plan agar memperoleh keutungan dalam
berbisnis, dan bisnis yang dijalankan dapat bersaing. Business plan pengembangan
bisnis ini mengenai profil usaha, rencana pemasaran, strategi pemasaran, aspek
organisasi, dan rencana keuangan. Pengimplentasian dilakukan selama enam bulan
sesuai dengan metode pelaksanaan. Indikator yang direncanakan dapat digunakan
untuk mengevaluasi dan memperoleh hasil dari tingkat keberhasilan business plan
pada pengembangan bisnis ini. Hasil pengimplentasian business plan yang sudah
direalisasikan antara lain Memoria Visuals telah memiliki legalitas usaha dan hasil
pemasaran menggunakan media sosial serta direct marketing berupa kartu nama
Memoria Visuals untuk menjangkau calon klien agar dapat memberikan pelayanan
jasa yang baik. Hasil laporan keuangan dari penelitian ini yaitu berupa perhitungan
BEP (Break Even Point), NPV (Net Present Value), PP (Payback Period), dan ROI
(Return of Investment). Perancangan strategi kompetitif Memoria Visuals
menggunakan metode analisis SWOT (Strength, Weakness, Opportunities, Threat).
Kesimpulan dari business plan ini yaitu Memoria Visuals berhasil dan layak
berjalan sesuai dengan perhitungan Analisis Kelayakan Usaha yang telah diteliti.

Kata kunci: Bisnis, Pemasaran, Organisasasi, Keuangan



ABSTRACT

Memoria Visuals is a company engaged in the creative industry of photography and
videography. The establishment of the Memoria Visuals business has the goal of
implementing a business plan in order to gain advantages in doing business, and
the business being run can be competitive. This business development plan
concerns business profiles, marketing plans, marketing strategies, organizational
aspects, and financial plans. Implementation is carried out for six months
according to the implementation method. The planned indicators can be used to
evaluate and obtain results from the level of success of the business plan in
developing this business. The results of implementing the business plan that have
been realized include Memoria Visuals having business legality and marketing
results using social media and direct marketing in the form of Memoria Visuals
business cards to reach prospective clients so they can provide good services. The
results of the financial reports from this study are in the form of calculations of
BEP (Break Even Point), NPV (Net Present Value), PP (Payback Period), and ROI
(Return of Investment). Memoria Visuals competitive strategy design uses the
SWOT analysis method (Strengths, Weaknesses, Opportunities and Threats). The
conclusion of this business plan is that Memoria Visuals is successful and feasible
to run according to the calculations of the Business Feasibility Analysis that have
been studied.

Keywords: Business, Marketing, Organizational, Financial
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