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Abstrak

Kolaborasi Stakeholders di Pantai Karang Jahe Desa Punjulharjo merupakan
upaya yang dilakukan untuk membangun perekonomian masarakat melalui
pemanfaatan potensi asli desa. Penelitian ini bertujuan untuk proses terbentuknya
kolaborasi stakeholders dalam pemberdayaan di Desa Wisata Punjulharjo Rembang.
Metode penelitian yang digunakan adalah deskriptif kualitatif. Sumber data dalam
penelitian ini diperoleh dari hasil wawancara, observasi, dan dokumentasi. Teknik
pemilihan informan dilakukan dengan menggunakan purposive sampling. Proses
kolaborasi stakeholders dilihat dari subfenomena pemahaman bersama, komitmen,
komunikasi dan dampak sementara sudah dilakukan secara optimal. Subfenomena
yang kurang optimal yaitu komunikasi dalam tahapan pengkapasitasan
pemberdayaan. Komunikasi yang dilakukan antara BUMDes Punjulharjo, Unit
Pengelola Pantai Karang Jahe, Kelompok Sadar Wisata, dan Dinas Kebudayaan dan
Pariwisata masih kurang optimal. Komunikasi hanya berjalan efektif di lingkungan
internal saja yaitu antara BUMDes dan Unit Pengelola. Faktor pendorong kolaborasi
stakeholders di Pantai Karang Jahe Desa Punjulharjo adalah kualitas sumber daya
stakeholders, keuangan hasil wisata, dan dukungan penuh dari Pemerintah
Kabupaten. Faktor penghambat kolaborasi stakeholders yaitu adanya perbedaan
kepentingan antar stakeholders dan masyarakat pasif dalam pemberdayaan. Saran
yang dapat diberikan adalah membangun keterbukaan informasi antar stakeholders,
membangun partisipasi masyarakat dalam pemberdayaan, merubah cara pandang
masyarakat terhadap investor dan pemberdayaan berkelanjutan dari stakeholders
pendukung.

Kata kunci: Kolaborasi Stakeholders, Pemberdayaan, Desa Wisata
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Abstract

Collaboration of Stakeholders at Karang Jahe Beach, Punjulharjo Village is an effort
made to build the community's economy through the utilization of the village's
original potential. This research aims at the process of forming stakeholder
collaboration in empowerment in the Tourism Village of Punjulharjo Rembang. The
research method used is descriptive qualitative. Sources of data in this study were
obtained from interviews, observations, and documentation. The technique of
selecting informants was carried out using purposive sampling. The collaborative
process of stakeholders is seen from the sub-phenomenon of mutual understanding,
commitment, communication and temporary impacts that have been carried out
optimally. A sub-phenomenon that is less than optimal is communication in the
empowerment capacitating stage. Communication between BUMDes Punjulharjo,
Karang Jahe Beach Management Unit, Tourism Awareness Group, and Culture and
Tourism Office is still not optimal. Communication is only effective in the internal
environment, namely between BUMDes and the Management Unit. The driving factor
for stakeholder collaboration in Karang Jahe Beach, Punjulharjo Village is the
quality of stakeholder resources, tourism finance, and full support from the District
Government. The inhibiting factor for stakeholder collaboration is the difference in
interests between stakeholders and the passive community in empowerment.
Suggestions that can be given are building information transparency among
stakeholders, building community participation in empowerment, changing the way
people perceive investors and sustainable empowerment of supporting stakeholders.

Keywords: Stakeholders Collaboration, Empowerment, Tourism Village
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